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ÁAmerica's leading integrated health care organization. 

Health Plan, Hospital and Medical Group.  Founded in 

1945.

ÁNonprofit system- headquarters in Oakland, California. 
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Who is Kaiser Permanente (KP)?
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Innovation and Design Thinking at KP
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How you might know our work...

Innovation and Design Thinking on the Frontlines of Healthcare

We leverage design-thinking to develop human-centered solutions to impact 
patient care and the work experience of our care providers.
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Medication Administration: Interruptions 
dropped by 50%, Process reliability increased, 
Medication errors reduced; spread across KP 
and abroad

Nurse Shift Changes: Nurses got to see 
patients at the start of their shift 3x faster under 
NKE pilot.

Innovation Consultancy ïWho are we?



Minimizing Distractions and Enriching Patient Interactions

Key Measurements:  Increase time at bedside by 15% and 
have measurable clinical patient outcomes

Destination Bedside:
Project Focus and summary



Background ïwhy its important

We have a nationwide need to address the fragmentation of bedside nursing care.

Creating challenges to 
bedside care

Nurses ñBand-aidò just
to survive

But nurses still have little 
time to be bedside

Rapid changes in 
health care



Participating Health Systems

https://www.northshorelij.com/default.cfm

