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POMS Scholars Emerge Again!

Dallas, TX, May 7, 2007: Dallas was the venue for the 4th annual POMS Emerging Scholars Program.  The program is aimed at giving career-building advice to junior OM faculty.  After the early bird breakfast (thanks to the University of Dayton School of Business), the group of 13 junior faculty got straight to frank discussions with 5 senior scholars and 4 discussion facilitators.  The discussions revolved around a set of 76 “burning” questions regarding teaching, research, and professional service provided earlier by the juniors.  A sample of the discussion is provided below.
A)
Teaching

· Student evaluations are universally used as decision factors for promotion/tenure.

· Don’t be over-reliant on notes; when hitting the high points in a lecture, there is no reason to be afraid to miss something.  Conversely, student experience is enhanced when a lecturer appears flexible to coverage and intensity of topics.  Students will appreciate when you show them the light.
· A certain degree of entertainment is also encouraging for learners.

· Seek out teaching assessment beyond student evaluations, e.g., ask a colleague to sit in your class and provide tips/feedback, take advantage of university teaching improvement resources.

B)
Research

· Time management is a vital issue.  Therefore, it is wise to fill multiple “boxes” at the same time and try to meet multiple objectives with every project.  This could be achieved by looking for synergies, like in service and research, teaching and research, or consulting and research.

· Avoid fads; it is worthwhile to take the time to evaluate the long-term value of an idea before one pursues it.  For that reason, it is important to think about fields that have lasting value, e.g., health care.

· By and large, to be productive, a researcher should always follow the path that is fun.

· Collaborating with colleagues is another important time factor, sometimes even a time killer. Eager, excited, likable colleagues could easily draw one into projects that take more time than one anticipates, with little return or slow turnaround time.  Find good colleagues who are “hungry.”

· When targeting journals, be both practical and realistic.  Submitting every written work solely to A-journals and hoping to get lucky is not a smart strategy.  Research agendas should not be exclusively based on or dictated by JQ lists.  A major drawback is that these guidelines could be changed by administration and by institutions without notice.

· 
Researchers should not neglect the fact that reviewers are often very critically looking for reasons to reject.  Consequently, one must spend time and effort on both the quality of the written work and the formalities.

· There is high variance in waiting times.  After you have waited six months for a response, consider a polite inquiry - it can pay off.  Do not nag!  Being combative or indignant is an unprofessional practice.  Remember that reviewers are volunteers.

· When receiving poor reviews, avoid overreacting; instead, take your breath before responding in any way.  Respect the editors in these unpleasant circumstances and approach them tactfully and non-combatively.  Think positively.  A rejected paper is a chance to reflect on the recommendations of the reviewers and to make a decision whether to move to another journal.

· A simple but effective way to disseminate your own research results 

is to forward papers to people you are referencing.  It is likely they will provide feedback.  In addition, conferences offer a tremendous opportunity to attend sessions with related researchers and to send them your written work, too.  To leverage conferences, take the chance in networking, i.e. go to lunches and introduce yourself at coffee breaks.
C)
Professional Service

· Reviewing is often more valuable than local university committees.  However, if you work on a committee, try to get one that is either easy, i.e. low work, or has high value, i.e. research related.

The last part of the session included a round of “hard ball” headed by Mike Gorman.  Everyone agreed that the idea of forming a POMS ES Alumni group was a good one.  Shaliesh Kulkarni, with help from Aruna Apte and Jack Kanet, volunteered to start that moving, perhaps with a reunion at next year’s POMS meeting in La Jolla.

Participants of the Emerging Scholar Program 2007

	Lname
	Fname
	Education
	Current
	email

	Apte
	Aruna
	Southern Methodist Univ.
	Naval Postgraduate School 
	auapte@nps.edu

	Browning
	Tyson
	MIT
	Texas Christian University 
	t.browning@tcu.edu 

	Fry
	Mike
	University of Michigan
	University of Cincinnati
	fryml@ucmail.uc.edu 

	Geismar
	Neil
	Univ. of Texas at Dallas
	Texas A&M University
	ngeismar@yahoo.com

	Hales
	Doug
	Clemson University
	University of Rhode Island
	dhales@uri.edu

	Kohli
	Amarpreet 
	University of Louisville
	University of Southern Maine
	akohli@usm.maine.edu 

	Li
	Xiaoming
	Clemson University
	Tennessee State University
	xli1@tnstate.edu

	Mellat-Parast
	Mahour 
	Univ. of Nebraska-Lincoln
	University of South Dakota
	mahour.parast@usd.edu

	Ozdemir
	Deniz 
	INSEAD 
	Univ. Autonoma de Nuevo Leon
	deniz@yalma.fime.uanl.mx

	Paik
	Seung-Kuk
	George Washington Univ.
	California State Univ., Northridge
	seungkuk.paik@csun.edu

	Pal
	Raktim 
	Purdue University
	James Madison University
	palrx@jmu.edu

	Ro
	Young 
	Univ. of Michigan- Dearborn
	University of Michigan-Dearborn
	yro@umd.umich.edu

	Wang
	Yingli 
	Cardiff University
	Cardiff University
	wangy14@cardiff.ac.uk

	Kanet
	Jack
	chair
	University of Dayton
	kanet@udayton.edu

	Gorman
	Mike
	co-chair
	University of Dayton
	michael.gorman@udayton.edu 

	Stößlein
	Martin
	co-chair
	University of Erlangen-Nürnberg
	stoessma@udayton.edu

	Kulkarni
	Shailesh
	facilitator
	University of North Texas
	kulkarni@unt.edu

	Flynn
	Barb
	senior scholar
	Indiana University
	bbflynn@iupui.edu

	Hayya
	Jack
	senior scholar
	Penn State University
	jch@psu.edu

	Sanders
	Nadia
	senior scholar
	Wright State University
	nadia.sanders@wright.edu

	Starr
	Marty
	senior scholar
	Rollins College
	mkstarr@attglobal.net

	van Nunen
	Jo
	senior scholar
	Erasmus Universiteit Rotterdam
	j.nunen@fbk.eur.nl
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POMS Emerging Scholars 2007: (left to right) Hayya, van Nunen, Starr, Geismar, Hales, Ozdemir, Gorman, Apte, Mellat-Parast, Sanders, Browning, Flynn, Fry, Ro, Stößlein, Pal, Kohli, Paik, Wang, Kanet, Kulkarni, Li.

4th Annual


Emerging Scholars Program





POMS – 2007


Dallas, Texas 


May 4 - May 7, 2007 














