OMS 311: Winter 2007 Course Outline
Required Materials:

1. Text: A customized version of the following text books:
Operations Management for Competitive Advantage (11th edition) 
by Chase, Jacobs, and Aquilano
Matching Supply with Demand: An Introduction to Operations Management
by Cachon and Terwiesch

2. Course Pack: Contains supplemental readings and cases to be used throughout the course.  
	No.
	Date
	Topic

	
	
	

	1
	Jan 8
	Introduction and Overview

Process Analysis

	2
	Jan 10
	Process Analysis Application I
Case: Kristen’s Cookie Co.

	
	Jan 15
	
No Class

	3
	Jan 17
	Taxonomy of Process Types
Capacity Planning and Analysis

	4
	Jan 22
	Process Analysis Applications II
Case: National Cranberry

	5
	Jan 24
	Variability and Buffers

	6
	Jan 29
	Process Analysis Applications III
Case: Manzana Insurance

	7
	Jan 31
	Capacity Planning in Services: 

Queuing Analysis

	8
	Feb 5
	Understanding and Managing Congestion

Case: Delays at Logan Airport

	9
	Feb 7
	Linear Programming 

Case: Mihocko Inc.

	10
	Feb 12
	
MIDTERM EXAM   

	11
	Feb 14
	Introduction to Project Management 

	12
	Feb 19
	Project Management (continued)

Case: Toys City

	13
	Feb 21
	Quality and Capability

	
	Feb 26 – Mar 2
SPRING BREAK

	14
	Mar 5
	TQM and Lean Operations

House Building Game

	15
	Mar 7
	Lean Operations & RPA

Toyota Production System 

	
	TBA
	
RPA TOURS 

	16
	Mar 12
	Inventory Management

Case: Jamie Chang

	17
	Mar 14
	Inventory Management (contd.)

	18
	Mar 19
	Global Supply Chains and Distribution 

Case: Amazon’s Distribution Strategy

	19
	Mar 21
	Balancing Underage and Overage Costs

	20
	Mar 26
	Supply Chain Coordination

The Beer Game

	21
	Mar 28
	Bullwhip Effect, Supply Chain Coordination, and E-Business

	22
	Apr 2
	Strategic Global Sourcing

Case: Procurement at Betapharm Corp.

	23
	Apr 4
	Project presentations: I

	24
	Apr 9
	Project presentations: II

	25
	Apr 11
	Project presentations: III

	26
	Apr 16
	Course Wrap-up and Review 

	
	Apr 19
	
FINAL EXAM  
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