	Course Name/Title


	OM 744 International Operations Management



	Program

(e.g. MBA or Ph.D.)
	MBA

	Required or elective
	Electives

	Instructor(s) Name and email address


	Amitabh Raturi

Amit.raturi@uc.edu


	Number of Class sessions in course
	10

	Duration of each class (minutes)
	2 hours and 40 minutes

	Typical number of students enrolled in recent course offerings.
	20

	Textbook Used
	Slack and Lewis

	Misc. Instructor comments about  course


	This course was not taught the last two years…will be taught in Spring 2005.


	Week
	Case
	Topic/chapter
	Individual
	Group

	1
	 
	1. Operations Strategy—The Two Perspectives.
	
	

	2
	Andreas Stihl
	2. The Content and Process of Operations Strategy.
	X
	

	3
	Shouldice
	3. Time, Trade-offs and Targeting.
	SUBMIT ABSTRACT FOR THE PAPER

	4
	Dore Dore
	4. Configuring Operations Capacity. 
5. Capacity Dynamics. 

	X
	

	5
	Indalex
	6. Supply Network Relationships. 
7. Supply Network Behavior. 

	
	X

	6
	Polaroid
	8. Process Technology—Definition and Characteristics. 
9. Process Technology—Choice and Implementation.  
	X
	

	7
	Hitachi
	10. Operations Organization and Role. 
11. Operations Development and Improvement. 
	
	

	8
	Deaconness
	12. Product and Service Development and Organization.
	X
	

	9
	Dell
	13. Operations Strategy and 'Fit'. 
14. Operations Strategy and 'Sustainability'. 
15. Operations Strategy and 'Risk'.

	SUBMIT FINAL PAPER
	X
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