	Course Name/Title


	OM 761 Project Management

	Program

(e.g. MBA or Ph.D.)
	MBA

	Required or elective
	Elective

	Instructor(s) Name and email address


	Amitabh Raturi

Amit.raturi@uc.edu


	Number of Class sessions in course
	10

	Duration of each class (minutes)
	2 hours and 40 minutes

	Typical number of students enrolled in recent course offerings.
	25

	Textbook Used
	Meredith and Mantel

	Misc. Instructor comments about  course


	Class is offered at three locations – Clifton, Blue Ash and Wright Patterson Air Force Base.  Microsoft project, Excel and Crystal Ball required and used extensively in the course. 


	OM 761 Project Management

	Week
	Topic
	Work due
	Chapters from 
	Readings

	
	
	
	MM
	PMBOK


	

	1
	Introduction 


	
	1
	1,2,3
	1. Projects in Contemporary Organizations (Chapter 1)

2. Lessons for an accidental profession (Chapter 1 reading)

3. The Project Manager (Chapter 3)

4. What it takes to be a good project manager (Chapter 3 reading)

	2
	Project Genesis
	Case1: Blue Spider
	2
	12
	5. Project Selection (Chapter 2)



	3
	Project organization and conflict
	Case 2:

Ergonomics
	4,6
	
	6. Project Organization (Chapter 4)

7. Conflict and Negotiation (Chapter 6)

8. Methods of resolving interpersonal conflict (Chapter 6 reading)

	4
	Project planning and scheduling:


	Case 3:  TBA
	5,8
	
	9. Project Planning  (Chapter 5)

10. Scheduling (Chapter 8)

11. Appendix A: Area Under the Normal Distribution 
12. Appendix B: Probability and Statistics
13. Appendix C: Answers to the Even-Numbered Problems 
14. Project scheduling & simulation on Excel (Blackboard) 

15. Planning for crisis in PM (Chapter 5 reading) 

	5
	Midquarter Exam
	
	MSPt
	
	16. MS Project handout (Blackboard)

 

	6-7
	Resource Constrained Project Scheduling


	Assignment 1
	9,10
	7.1
	17. Resource Allocation (Chapter 9)

18. Monitoring and Information Systems (Chapter 10)

19. Survey of PM Tools (Chapter 10 reading)

20. Resource scheduling handout (Blackboard)

	8
	Project Budgeting, Tracking, Earned Value Analysis


	Assignment 2
	7,11
	7.2, 7.3
	21. Budgeting and Cost Estimation  (Chapter 7)

22. Three perceptions of project cost (Chapter 7 reading)

23. Project Control (Chapter 11)

24. Earned value handout (Blackboard)



	9
	Project auditing and termination


	               
	12,13
	4.3,5.5, 7.4
	25. Project Auditing (Chapter 12)

26. An assessment of post project reviews (Chapter 12 reading)

27. Project Termination (Chapter 13)

28. Tracking and collaboration handout (on Blackboard)

	10
	Wrapup
	
	

	11
	Final Exam
	Assignment 3
	


