FORM B (specific course information)
Please fill out the following form (making copies as necessary) for the core OM course(s) and key electives:
	Course Name/Title


	Manufacturing Strategy

	Program

(e.g. MBA or Ph.D.)
	MBA

	Required or elective
	Elective

	Instructor(s) Name and email address


	laurdebo@andrew.cmu.edu

	Number of Class sessions in course
	14

	Duration of each class (minutes)
	2h

	Typical number of students enrolled  in recent  course offerings.
	30

	Textbook Used
	Miltenburg, Manufacturing Strategy, Productivity Press

	Misc. Instructor comments about  course


	


Please attach digital file (Microsoft Word or Excel) of recent course outline showing Title/Topic of each class and teaching material used.

Outline Material
The central objective of this course is to develop skills at identifying key operational issues, analyzing and synthesizing solutions to manufacturing strategy‑related issues from the general manager's perspective.  Such analysis, mainly qualitative, may involve also quantitative components.  At the end of the course you should be able to understand, evaluate or develop the key ingredients of the manufacturing strategy of any manufacturing unit.

Format of the Course

The course is primarily composed of readings‑based with cases included to provide "real world" illustrations of key concepts, and relies significantly on active student participation.  

Articles are primarily from Harvard Business Review and the assigned book for the course (Manufacturing Strategy by Miltenburg). During the lectures, useful frameworks for formulating and implementing a manufacturing strategy will be explained and illustrated by means of the case discussions.
A speaker from the industry will describe some of the methodologies used in their operations and strategy practices. 
A project will give you the opportunity to apply the framework to a real world setting. The goal of the project is to perform an analysis of the manufacturing capabilities of a company and to generate and evaluate alternate strategies.  

