FORM B (specific course information)
Please fill out the following form (making copies as necessary) for the core OM course(s) and key electives:
	Course Name/Title


	Operations Management

	Program

(e.g. MBA or Ph.D.)
	MBA

	Required or elective
	required

	Instructor(s) Name and email address


	Johnson/Pyke/Hall (m.eric.johnson@dartmouth.edu)

	Number of Class sessions in course
	18

	Duration of each class (minutes)
	90

	Typical number of students enrolled  in recent  course offerings.
	240

	Textbook Used
	None

	Misc. Instructor comments about  course


	


Please attach digital file (Microsoft Word or Excel) of  recent course outline showing Title/Topic of each class and teaching material used.
	Class
	Subject

	1
	Introduction and Operations Strategy

	2
	Process Analysis and Applications

Process Flow Analysis

	3
	Understanding Different Production Processes

	4
	Factory Physics



	5
	Quality Management 

	6
	Manufacturing Planning, Enterprise Planning Systems, and B2B Integration

	7
	Master Scheduling Simulation

	8
	Lean Supply Chains/Just-in-Time

	9
	Project Management

	10
	Manufacturing Turnaround; Review

	11
	Supply Chain Management

Supply Chain Simulation

	12 
	Supply Chain Collaboration

	13
	Inventory Management

	14
	Supply Chains for Short Life Cycle Products

	
	Simulation Starts 4:30PM

	15
	Guest Speaker

	16
	Service Operations

Service Operations / Service Processes

	17
	Simulation Ends  

Wrap-up 4:00 -5:30 PM

	18
	Building a Service Strategy 


