


Tuck Core MBA OM
	Class
	Subject
	Date
	Before Class
	Supplemental Optional Readings After Class

	1
	Introduction and Operations Strategy
	3/25
	Prepare Food Fight:  The Day McDonald’s Blinked
	SPP, Chapters 2-3

KR, Chapters 1-2

	2
	Process Analysis and Applications

Process Flow Analysis
	3/26
	Prepare Kristen’s Cookie Company (A) 

Turn in Q1- Q3 from the Kristen’s Cookie assignment.
	

	3
	Understanding Different Production Processes
	3/31
	Prepare Wriston Manufacturing


	Schmenner, Intro

SPP, Chapter 13

Schmenner, Tours A-J

KR, Chapter 3

	4
	Factory Physics


	4/1
	Turn in Concept Check #1
	HS, Chapter 7

SPP, Chapter 17.7.2

SPP, Chapter 17.2-17.3

	5
	Quality Management 
	4/7
	Prepare Steinway & Sons 


	KR, Chapters 5

	6
	Manufacturing Planning, Enterprise Planning Systems, and B2B Integration
	4/8
	Turn in Concept Check #2
	SPP, Chapter 15

KR, Chapter 16
HS, Chapter 3

	7
	Master Scheduling Simulation
	4/14
	Prepare B’s Wax

Turn in Concept Check #3
	

	8
	Lean Supply Chains/Just-in-Time
	4/15
	Prepare Toyota Motor Manufacturing - USA


	SPP, Chapter 16
KR, Chapter 11
HS, Chapter 4

	9
	Project Management
	4/21
	Turn in Concept Check #4

	KR, Chapter 8

	10
	Manufacturing Turnaround; Review
	4/22
	Prepare Spiral Cutting Tool
	

	11
	Supply Chain Management

Supply Chain Simulation
	4/28
	
	SPP, Chapter 12.1-12.2

	12 
	Supply Chain Collaboration
	4/29
	Prepare Barilla SpA

Turn in Concept Check #5

	

	13
	Inventory Management
	5/5
	
	

	14
	Supply Chains for Short Life Cycle Products
	5/6
	Prepare Sport Obermeyer


	KR, Chapter 15,

Supplement E 
SPP Chapter 10

	
	Simulation Starts 4:30PM
	5/6
	
	

	15
	Guest Speaker
	5/7
	Peter Volanakis, President of Corning Technologies, T'82 (3:00 in Cook)
	

	
	Simulation Consulting
	5/10-5/13
	
	

	16
	Service Operations

Service Operations / Service Processes
	5/13
	Turn in Concept Check #6
	KR, Supplement C

	17
	Simulation Ends  

Wrap-up 4:00 -5:30 PM
	5/13
	Turn in Littlefield wrap-up 5/17
	

	18
	Building a Service Strategy 
	5/20
	Prepare Southwest Airlines  

Turn in Concept Check #7

	


