Tuck School of Business

Supply Chain Management and Information Technology

M. Eric Johnson
1. W-Sept 17
Mission Impossible – Making Supply Meet Demand



Preparation:

http://www.forrester.com/ER/Research/Report/0,1338,16673,00.html
http://www.cfo.com/article/1,5309,7619||M|366,00.html
http://www.forrester.com/ER/Research/Report/0,1338,12527,00.html
After Class: 

The Supply-Chain Management Effect:  How Supply Chain Management Is Changing Managers’ Thinking (SMR)
2. T- Sept 18
Web-centric supply chains – Fulfilling Demand in B2C



Preparation:

http://www.forrester.com/ER/Research/Report/0,1338,16873,00.html
http://www.usatoday.com/money/retail/2001-12-18-retail.htm
http://www.usatoday.com/money/columns/lamb/2001-01-15-lamb.htm
http://www.usatoday.com/life/cyber/tech/2001/12/05/ebrief.htm
After Class: 

E-fulfillment:  Its Harder Than It Looks (SCMR)
3. W-Sept 24
Managing Product Mix for Short Life Products and Forecasting Error Measurement



Preparation:



Case:  LL Bean
http://www.forrester.com/ER/Research/Report/0,1338,13474,00.html
Hand-in: Assignment #1 – LL Bean Challenge

After Class:

Optional:  Chapter 4 (SPP) – Forecasting Systems



Read:  Chapter 3



Optional:  Chapter 10 (SPP) – Style Goods and Perishable Items

4. T -Sept 25
Supply Contracts and Options


Preparation:

Case: Lufthansa Cargo AC:  Capacity Reservation and Dynamic Pricing (WHU)
W-Oct 1
No Class

5. T-Oct 2
Supplier Coordination

Visiting Executive:  Bill Pond, Web Site Manager, LL Bean


Preparation:

Case: Garden.com (Tuck)

Hand-in:  Assignment #2 – Garden and Channel Coordination
http://www.darwinmag.com/read/060100/green.html
http://www.darwinmag.com/read/080101/garden.html
http://www.forrester.com/ER/Research/Report/0,1338,12620,FF.html
6. F-Oct 3
Supply Chain Visibility and Security



Visiting Executive:  Blair LaCorte, EVP Savi Technologies



Preparation:

Case:  Quad wants to be a Savi Player in Agribusiness

http://www.forrester.com/ER/Research/Brief/0,1317,17241,00.html
http://www.forrester.com/ER/Research/Report/0,1338,13834,00.html
Hand-in:  Assignment #3 – Quad and Savi
7. W-Oct 8
Channel Coordination, Product Rollover and Rolling Mix Strategies



Preparation:

Case:  Mattel:  Vendor Operations in Asia (Tuck)

After Class: 

Learning From Toys: Lessons in Managing Supply Chain Risk from the Toy Industry (CMR)

8. T-Oct 9
Supply Chain Design – Facility Location


Preparation:

Case: NWS, Inc: Distribution Systems Design A

Hand-in:  Assignment #4 – Location
9. W-Oct 15
Designing a Distribution System

Preparation:

Case: NWS, Inc: Distribution Systems Design A


Hand-in:  Assignment #5 – Location



10. T-Oct 16
Distribution Strategy

Visiting Executives: Kevin Holian, SVP Supply Chain Management, Staples

        Don Ralph, SVP Logistics, Staples

11. W-Oct 29
Inventory Modeling for Replenishment Systems




After Class:



Reading on Inventory Modeling

Optional:  Chapter 8 (SPP) – Managing Inventory
12. T- Oct 30
Inventory workshop

   

Case:  BAMM.com
13. W-Nov 5   Distribution and Order Fulfillment



Preparation:

Cases: Papirius (Tuck)

Hand-in:  Assignment #6 – Papirius

W- Nov 5 
Bidware Training

(12-1PM) 
Case: Free Markets Auction Simulation Case


14. W- Nov 5 
Auction Simulation – Whittemore Labs ACC, 3rd floor Murdough

(7-8:30PM)
Preparation:

Case: Free Markets Auction Simulation Case


15. T–Nov 6
Auction Theory and Simulation Debrief

Visiting Executive:  Kent L. Parker, SVP Global Sourcing Services, 
FreeMarkets, Inc.
16. W-Nov 12
Information Intermediaries and eProcurement
Preparation:



*Case:  Instill



*Case:  eskye



*Case: Agile Software Corp./Digital Markets (Tuck)



*Case: I2 Technologies (HBS)

*Case: ChemPoint and Yantra: Extraprise management in the specialty chemical industry (Tuck)
Hand-in:  Case Assignement
http://www.darwinmag.com/read/010102/shakeup.html
E-Malls for Business
Alcohol Goes Online Overcoming Regulatory Maze




http://www.cio.com/archive/091500_new.html
17. T- Nov 13
Risk Management
Case:  Quantifying and Managing Supply Risk and Flexibility at Agilent Technologies

Visiting Executive: Blake Johnson, Chief Technology Officer and Founder, Vivecon

W-Nov 19 
No Class

18. T-Nov 20  
Global Distribution and Product Design



Preparation:



Case: HP Deskjet (Stanford)

Hand-in:  Assignment #7 – HP Deskjet



After Class:



Mass Customization at Hewlett-Packard:  The Power of Postponement (HBR)



Postponement Strategies for Channel Derivatives (IJLM)
T-Nov 20   12:00-1:00, Shapiro Room

Enterprise Software – where is it going?

Visiting Executive: Roger McNamee, Managing Director, Silver Lake Partners
FINAL EXAM – take home –Available on Friday, Nov 21 at 9:00 am;

due Monday, Nov 24 at Noon.










