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MGT 6360
GLOBAL OPERATIONS AND SUPPLY CHAIN STRATEGY

Fall 2004
Professor Soumen Ghosh, DCOM 4255 (453), 404-894-4927, soumen.ghosh@mgt.gatech.edu

Office Hours: Thursdays 3:00 – 4:00 p.m., or by appointment

COURSE SYNOPSIS
The creation of free trade agreements such as NAFTA and GATT, and the easing of trade laws and tariff structures have helped to create a global marketplace.  Today, it is not uncommon to see a company develop a product in one country, manufacture or outsource it in a different country, and sell it to a third country.  In addition, new products could be introduced in several countries almost simultaneously, and suppliers with special expertise and technology could collaborate with manufacturers in different countries to create global products.  As the world moves toward an international economy, the battle cry for corporations is increasingly becoming one of “global operations”.  While globalization promises enormous strategic benefits by coordinating operations located in different countries, it is imperative for managers to develop a global perspective and be able to understand the intricacies of the global marketplace.  Managing manufacturing and supply chain operations across cultural, economic, and political boundaries is a formidable challenge, because of which many globalization efforts are falling far short of their promise.

In order to pursue a global operations strategy, companies are realizing that they need to coordinate their global operations and supply chain activities, and develop an effective linkage with their business strategy.  This linkage is essential in effectively utilizing their global resources, and coordinating the international manufacturing and movement of goods and services so as to create a competitive advantage in the global marketplace.  Successful global companies are able to properly understand the cultural, social, political, economic, governmental, geographic, market, workforce, and technological issues of other countries, and are able to continuously learn, adapt, and change to create and maintain their competitive advantage.

This course is designed to present issues critical to the globalization of operations (manufacturing and services).  Specifically, its objectives are:

1. To understand strategic thinking for successful management of global operations.

2. To understand how effective global operations can create a sustainable competitive advantage for organizations. 

3. To understand the key technological and management issues related to the successful management and coordination of global supply chains.

4. To understand the linkage between the coordination of the global supply chain and other functional areas of the firm.

5. To understand the viability of transferring operations to different operating environments.

COURSE MATERIAL
There is no required textbook for this course.  However, a readings and cases packet (required) is available for purchase from the Honorary Accounting Organization (HAO).  Additional material may be distributed in class from time to time.

PERFORMANCE EVALUATION

This is an active learning class - the emphasis in this class is on fostering creative thinking, as well as learning from each other through a discussion format and team-oriented setting.  To attain the course objectives most effectively, your overall grade for this class will be based on the following:

Attendance, class participation & one-page case summaries

35%

Group case written reports & presentations (2)



20%


Group project report & presentation




25%


Final exam








20%

CLASS FORMAT

This class will primarily employ the case method of learning.  I will be the discussion moderator for the Thursday classes - I may give a mini-lecture related to the topic for that day or week (I will post my lecture slides on WebCT a day or two in advance). This will be followed by interactive discussions and analyses of the readings (and occasionally a case).  The class on Tuesdays is assigned for group case presentations.  We will try to build a complete analysis of the issues and problems presented in the cases and readings, as a class.  It is therefore imperative for everyone to prepare the readings and cases prior to class (extremely important for the class participation component of your grade!).  

ATTENDANCE, CLASS PARTICIPATION, & CASE SUMMARIES

The classroom should be considered as a laboratory in which you can test your ability to propose new ideas and be able to convince your peers of the correctness of your approach to complex problems.  Please remember that it is not the frequency (quantity) of your participation or making safe comments (repetition of case facts) that is most important, but how you contribute to the analysis and clearer understanding of the concepts and problems being addressed (including being a good listener), and generally whether you are putting sufficient time and energy into the course.   Please note that I will also call on individuals other than those raising their hands to respond to class discussions.  Each student is required to prepare and submit a one-page summary of each assigned case (10 total cases) – guidelines are provided below.  You are allowed two unexcused absences in this class during this semester; each additional absence will decrease your overall grade by 5%.  By the third class, I will make up a class seating chart – by this time, each student should find a seat of their choice in the classroom, and use the same seat for the duration of the semester.
CASE ANALYSIS AND PRESENTATION
Each group will be required to present (facilitate case discussion) and turn in written reports for two (2) cases.  All members of the team should be involved in analyzing the cases and during the presentation (I will ask for team member evaluations at the end of the semester).  There should be no collaboration between groups in their preparation and analysis of the cases.  Please read all assigned readings for that week before attempting to analyze the case, i.e., draw from the lessons in the lectures and readings to help in your analysis of the cases.  The questions to answer for each case will be provided on WebCT for this class.  Please note that the case presentation involves facilitating a case discussion, and not just presenting a case report.  This involves taking a discussion leadership role, and requires the team to stimulate class discussion and active participation of class members - energetic and enthusiastic participation by all is required for an interesting and sound analysis of the case situation, for which prior preparation is mandatory.  The presentations will generally be followed by a 10-15 minute Q&A and general class discussion, during which we will summarize the key take-aways from the case.  Please note that the case presentations should not last less than an hour.
Guidelines for case write-ups and case summaries:  Case written reports should be typed on 8 1/2 x 11 paper, double-spaced, with normal margins.  The cover page should include the names of group members, name of the case, date, and course title. The maximum page limit for the written report is five pages of text (body of paper), plus exhibits.  The exhibits should contain specific types of analysis (e.g. financial) or information that supports your analysis and is relevant, but would be too detailed for the body of the paper.  Generally, it is required to answer the case questions directly in the written reports.  Also, using the bullet point approach (will be explained further in class) for the written reports is highly desirable.  The case summaries should also address the case questions, but in a high-level summary form, and not just constitute a summary of the case facts.  Written reports and case summaries are due at the beginning of class.
Criteria for grading case reports:  Clarity and organization of the reports are critical elements of success.  Use the available pages wisely, and forego summarization of the case facts that are obvious and already known.  The following guidelines will be used to evaluate the case reports:

· Understanding of the decision situation

· Completeness, depth, and accuracy of analysis

· Ability to utilize concepts from the readings and class discussions in analyzing the cases
· Effectiveness, practicality, specificity, and completeness of action plan and recommendations

· Appropriateness, relevancy, and quality of exhibits

Criteria for grading case presentations: 

· Effective communication of key case issues, and ability to utilize concepts from the readings 
· Effective leading of discussion, coordination, and stimulating class discussion/interest

· Time management of the case presentation (not finishing too early or late)

· Quality of analysis (content of presentation slides)

GROUP PROJECT

Each group will be required to perform a small research project of your selection in the area of global operations and supply chain management.  These projects should be a combination of case studies of actual organizations (performed by you), library/internet research, and any other sources of information.  You are required to interview 1-2 firms for the case study portion of the project.  Potential topics are (these are just suggestions):

· Trends in global supply chain design and strategy in different industry groups (electronics, automotive, etc.)

· Impact of ERP systems on global supply chain management

· Challenges in establishing global operations for a domestic organization

· Impact of IT and the Internet on global supply chains

· Interface between product development and supply chain planning

· Emerging Technology issues (e.g., RFID) in managing global supply chains

· Impact of NAFTA (e.g., domestic content requirement) on global supply chains

· Risk (exchange, country, alliance) management for global supply chains

· Any other important issues relevant to global operations and supply chains
HONOR CODE
Group case presentations and written analysis must be performed in collaboration within your group only.  There should be no inter-group collaborations.  Use of any notes or material from any other course in which any of the cases might have been discussed, including discussions with a former student or consulting a previous case report, is strictly prohibited and will be considered a serious violation of the honor code.

Please note that the following symptoms will substantially penalize your grade in this course:

· Violating the honor code

· Too many absences from class
· Arriving late to class or leaving early
· Not participating during class discussions

· Not reading and preparing the assigned material for each class

· Not participating adequately in the group case analyses and presentations
· Any negative or disruptive class behavior, including engaging in non-class related activities during class (e.g., working on or using laptop for purposes not directly related to this class, etc.)
· Generally showing a lack of effort and interest in the course

DATE

TENTATIVE COURSE SCHEDULE
 8/17

Introduction to the course



GLOBALIZATION OF OPERATIONS
 8/19

Global Operations Framework – I

 8/24

Global Operations Framework – II

 8/26

Readings:  Do You Really Have a Global Strategy

     


     How Global Companies Win Out

 

Case (for class discussion):  Go Global - or No?
 8/31

Case (Instructor presentation/class discussion):  Lincoln Electric: Venturing Abroad


GLOBAL OPERATIONS STRATEGY

 9/2

Readings:  Managing Across Borders: New Strategic Requirements


    

     Competing Across Locations: Enhancing Comp. Adv. through a Global Strategy

 9/7

Case:  Philips vs. Matsushita: Preparing for a New Round
 

GLOBAL STRATEGIC ALLIANCES

 9/9

Reading:  The Global Logic of Strategic Alliances (S)



   The Way to Win in Cross-Border Alliances (P)
 9/14

Case:  Hitchiner Manufacturing Co., Inc.

 

GLOBAL PRODUCT DEVELOPMENT & TECHNOLOGY MANAGEMENT

 9/16

Readings:  Technology Integration (S)



     A Second Look at Japanese Product Development (P)
 9/21

Case:  BMW: The 7-Series Project
 

GLOBAL MANUFACTURING, CAPACITY, & LOCATION STRATEGIES

 9/23

Readings:  The New Dynamics of Global Manufacturing Site Location (P)



     Manufacturing’s New Economies of Scale (S)
 9/28

Case:  BMW: Globalizing Manufacturing Operations


EXCHANGE RATES/RISK MANAGEMENT IN GLOBAL OPERATIONS

 9/30

Readings:  Volatile Exchange Rates Can Put Operations at Risk (P)



     Risk: The Weak Link in Your Supply Chain (S)
 10/5

Case:  Emerson Electric Co. ACP Division: The Fan Subpack Sourcing Decision


GLOBAL SOURCING STRATEGY

 10/7

Readings:  A Guide to Global Sourcing (S)



      Strategic Sourcing: To Make or Not to Make (P)
 10/12

Case:  Bose Corporation: The JIT II Program
 10/14

Presentation of Term Project Plans/Progress Reports (5-7 minutes per group)



GLOBAL DISTRIBUTION & LOGISTICS STRATEGY

 10/21

Readings:  Tailored Logistics: The Next Advantage (P)



     Manage Consolidation in the Distribution Channel (S)
 10/26

Case:  Polaroid Corporation: European Distribution System


GLOBAL SUPPLY CHAIN STRATEGY
 10/28

Readings:  Managing Supply Chain Inventory: Pitfalls and Opportunities (S)



    Japanese Automakers, U.S. Suppliers and Supply-Chain Superiority (P)
 11/2

Case:  Lucent Technologies: Global Supply Chain Management


IMPACT OF IT/TECHNOLOGY ON GLOBAL SUPPLY CHAIN MANAGEMENT

 11/4

Readings:  E-Hubs: The New B2B Marketplaces (P)



     Partnerships to Improve Supply Chains (S)
 11/9

Case:  Barilla SpA (A)
 11/11

MANAGING/COORDINATING THE GLOBAL SUPPLY CHAIN
Readings:  Enterprise Logistics in the Information Era




     Supply Chain Challenges: Building Relationships

 11/16, 11/18
Lecture/Discussion on emerging issues or Speaker

 11/23

Work on Term Project
 11/30, 12/2
Term Project Presentations
