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International Operations

McDonough School of Business, Georgetown University

SCHEDULE
(Please excuse the format.)

Tuesday, March 23, 2004
Session 1
Global Spread of Operations: Managerial Implications

Optional:
Made in the World: Global Spread of Production, Kasra Ferdows, Production and Operations Management, Volume 6, Number 2, Summer 1997.

Optional:
Borders Are So 20th Century, Steve, Hamm, Business Week, September 22, 2003

Optional:
Will ‘Made in USA’ fade Away?  Nelson D. Schwartz, Fortune, November 24, 2003
Optional:
Peter Drucker Sets Us Straight, Brent Schlender, Fortune, December 29, 2003

Introduction to the course

Thursday, March 25


Session 2

Managing International Expansion Projects

Read:


AOL: International Expansion




Questions:


1. What are the critical tasks facing Scott Geltz at Hong Kong? Inside AOL?

2. How should he approach them?  Which ones do you think deserve more immediate attention by him?  Which ones are going to be the toughest?

Optional:
AOL Transforming Itself in Expansion Bid Abroad, Alec Klein, Washington Post, May 29, 2001
Tuesday, March 30

Session 3

Going Abroad to Produce
Read:


Remington Products


Questions:

1. Should Remington produce shavers outside the United States?  What would be the short term and long term consequences of your answer?

2. If Remington decides to form a joint venture to produce the travel shaver in China (Mainland or Hong Kong), how involved should it be in the management of that operation? Should it manage the factory itself or let its joint-venture partner manage that operation? Again, differentiate between short-term and long-term considerations in answering this question.  [May I repeat:  the question is not whether Remington should form a joint venture or go to China or Hong Kong;  it is if it does form a joint venture in China or Hong Kong, how much should it get involved in managing that operation and why.]


Optional:
Entering China: An Unconventional Approach, Wilfred Vanhanocker, Harvard Business Review, March-April 1997

Optional
Surge in Exports From China Gives a Jolt to Global Industry, By K. Leggett and P.Wonacott, Wall Street Journal, October 10, 2002
Thursday, April 1  

Session 4

Going Abroad to Produce—continued discussion of Remington
Read:
Making Most of the Foreign Factories, Kasra Ferdows, Harvard Business Review, March-April, 1997
Optional 
The Misery of Manufacturing, The Economist, September 25, 2003
Optional 
A Factory to the World, By Clay Chandler, Washington Post, November 25, 2001

Optional:

The third age of globalisation, Tim Hindle, the Economist, 2004 
Tuesday, April 6
Session 5

Analyzing the Global Network

Read:


Applichem (A)




Question

1. Compare the operational results of the six factories.  What are the explanations for the differences?  Which plant manager(s) deserve a reward for good management of operations?

2. What are the current strategic roles of each of these plants?

3. What changes in the Applichem’s global factory network (for production of Release-ease) do you recommend?  Why?


April 7:
Please send me an email and tell me what you have chosen for the project and who are your team members.
Tuesday, April 13
Session 6

Roadmap for Auditing and Designing the Global Network



Continued discussion of Applichem, followed by lecture/discussion

Read:
Designing and Managing Operating Networks, Chapter 5 of Pursuing the Competitive Edge, Hayes et al, Prentice Hall 2005)
Thursday, April 15

Session 7

Deep Coordination of Global Supply Chain 

Read:
Fast, Global, and Entrepreneurial: Supply Management, Hong Kong Style, Joan Magretta, Harvard Business Review, September-October 1998

Questions:

1. How does Li and Fung add value?

2. How does it manage the complexity of dealing with so many suppliers, customers, products, and countries?




Questions:

1. What is dispersed manufacturing? 

2. What do you expect to be the most difficult managerial tasks involved in managing dispersed manufacturing?  

3. Who would be a good customer for companies like Li and Fung?  For example, would Gap, Benetton, Levi’s, L’Oreal, Acer (a producer of PCs in Taiwan) or Nike be good customers for companies like Li & Fung?  Why? How about other companies—like Dell, Ford, Mattel or Zara? Why?


Optional:
A Global Study of supply chain Leadership and Its Impact on Business Performance, Research Report, Accenture, Stanford, INSEAD, February 2003
Optional: 
Made To Measure, Gabriel Kahn, Wall Street Journal, September 11, 2003
I would like to have a meeting with every project team in my office around this time (April 19 to 29)
Tuesday, April 20 

Session 8
Offering a Service Internationally
Read:


Manugistics




Questions:

1. Which option for offering support services internationally do you recommend to Manugistics?  Why?

2. What do you think Sandra Curtis should do?

Optional:
Managing the Offshore Relationship, Kerry Massaro, Wall Street and Technology, October 3, 2003 
Optional:
The hidden cost of IT outsourcing, Olga Kharif, Business Week, October 27, 2003
Thursday April 22

Session 9

Outsourcing Services Internationally
Read:


Where Your Job Is Going, Justin Fox, Fortune, November 10, 2003

Read:


The New Global Job Shift, Business Week, February 3, 2003
Read:
Outsourcing to India: Backroom deals, The Economist, February 20, 2003

Optional:

An American in Bangalore, The Economist, February 6, 2003 




Questions:


1. What are the drivers for outsourcing services internationally?

2. What are the limits to this practice?

There is a written assignment for this class. The exact questions will be distributed later. 
Project abstracts are due on April 23

Tuesday April 27

Session 10

Upgrading Strategic Role of Foreign Operations

Read:


The Motorola India and Software Excellence




Questions:

1. What are the key reasons for success of this operation up to now?

2. Do you agree with the change of organization from project to product orientation?  Why?

3. What do you think should be done now?  By local managers?  By Motorola’s corporate management?


Read:
Unleash Innovation in Foreign Subsidiaries, Harvard Business Review, March 2001

Thursday, April 29

Session 11

Globalizing the Company through Operations

Read:


BMW: Globalizing Manufacturing Operations



Questions

1. What is the role of the Spartanburg plant in BMW’s global business strategy?

2. What are the priorities for Mr. Kinzer?

3. What of the three options described in the case would make it easier for the Spartanburg plant to reach its intended strategic role?

Optional:
Auto Makers Get More Mileage from Low Cost Plants Abroad, by T. Zaun, G. White, N. Shirouzu, and S. Miller, Wall Street Journal,  July 31, 2002

Optional:
Clusters and New Economics of Competition, Michael Porter, in World View, edited by J.E. Garten, Boston: Harvard Business School Press, 2000.

Tuesday May 4 (and Tuesday May 11 in 201 CBN)

Session 12

Competing through Transnational Operations & 

Presentation of Projects
Be prepared to present some of the interesting parts of your project in class (in 5-10 minutes). 

Written Assignment:


Answer only Question 2 above.  Please take a position and try to convince the top management of Remington why they should listen to you.  Limit your answer to one typewritten page. You may discuss this with others but each of you must write your own report. The report is due at beginning of this session.  





Written Assignment





Assignment:		Answer the above questions


Length:		Four pages of text.  No limit on exhibits.





In your answers, especially to question 1, try to go beyond restating what is easily found in the case.  Present as much quantitative and qualitative analyses as you can to support your arguments.  You can put as much as you want in exhibits, and don’t be afraid if you end up with many exhibits.      





Written Assignment


Write a written response to Question 3.  Limit your answer to one typewritten page.  You don’t need to go over each of these companies but you should cite examples (from this group or other companies) to illustrate, support, or clarify your arguments. You may discuss this with others but each of you must write your own report. The report is due at beginning of this session.








Group Written Assignment 


Compare the evolution of Motorola India with the evolution of Hewlett-Packard: Singapore.  What similarities, if any, do you see in the way these two subsidiaries have been managed?  What differences, if any, do you see?  Consider these questions for both roles of local managers and headquarters.  Limit your answers to two pages (no limit on number of exhibits).  Reports are due at start of this session.








