FORM B (specific course information)
Please fill out the following form (making copies as necessary) for the core OM course(s) and key electives:

	Course Name/Title


	Operations Management (MGMT 594)

	Program

(e.g. MBA or Ph.D.)
	MBA

	Required or elective
	Required

	Instructor(s) Name and email address


	Ricardo Ernst (Ernstr@georgetown.edu)

Kasra Ferdows (Ferdowsk@Georgetown.edu)



	Number of Class sessions in course
	12

	Duration of each class (minutes)
	75 minutes

	Typical number of students enrolled  in recent  course offerings.
	Four sections of 65 students each

	Textbook Used
	Krajewski and Ritzman, Operations Management, 6th edition

	Misc. Instructor comments about  course


	


Operations Management, McDonough School of Business (Spring 2004)
Session 1 (1//13/2004)

Introduction 

· Chapter 2 of the textbook (Operations Strategy) (Optional)

· Mass Market of One (Business Week, December 2, 2002) 

Session 2 (1/15/04)

Process Analysis

· Supplement C (Waiting Lines)

· Chapter 3 (Process Management) (Optional)

Session 3 (1/20/04)

Process Analysis--continued
· Case: Benihana (Report due—see questions distributed separately)
· The Curse of Variability (by Glen Schmidt) 
Session 4 (1/22/04)

Improving Processes

· Case: Deutche Allgemeineversicherung (See questions on page 6)
· Chapter 6 (Total Quality Management)

· Chapter 7 (Statistical Process Control) (Optional)

Session 5 (1/27/04)

Improving Processes-continued

· Problem Set 1 Due

Session 6 (1/ 29/04)

Managing the Flow

· Case: Barilla (Abridged) (See questions on page 6)
Session 7 (2/3/04)

The Supply Chain Game 

· “Supply Chain Game Description”

Session 8 (2/5/04)

Supply Chain Management

· Chapter 11 (Supply Chain Management)

Session 9 (2/10/04)

Inventory Control Models

· Inventory Models (by Ken Homa)
· Chapter 13 (Inventory Management) (Optional) 
· Problem Set 2 Due
Session 10 (2/12/04)

Mass Customization

· Chapter 16 (Lean Systems)

· Levi’s Personal Pair (See questions in the case)
· A Long March (Economist, July 14, 2001)

Session 11 (2/17/04)

Building Fast Response Systems

· Case: Zara (See questions on page 6—Assignment for written report will be distributed later)
Session 12 (2/19/04)

Wrap up

· The Superefficient Company, Michael Hammer, Harvard Business Review, September 2001
