FORM B (specific course information)

Please fill out the following form for the core OM course(s) and key electives:

	Course Name/Title


	Operations Strategy

	Program

(e.g. MBA or Ph.D.)
	MBA

	Required or elective
	Elective

	Instructor(s) Name and email address


	Jonathan West, Robert Huckman, Marco Iansiti

Morgan Hall,

Harvard Business School,

Boston MA 02163

	Number of Class sessions in course
	30

	Duration of each class (minutes)
	80 minutes

	Typical number of students enrolled  in recent  course offerings.
	92 per section, 3 sections.

	Textbook Used
	No textbook

	Misc. Instructor comments about  course


	


Please attach digital file (Microsoft Word or Excel) of recent course outline showing Title/Topic of each class and teaching material used.

Course Outline

	Date
	Title
	
	
	
	
	

	
	Introduction to Operations Strategy
	
	
	
	

	8-Sep
	Australian Paper (A)
	
	
	
	
	

	13-Sep
	Halloran Metals
	
	
	
	
	

	14-Sep
	Display Technologies
	
	
	
	
	

	15-Sep
	Ops. Strat. Lecture
	
	
	
	
	

	
	Creating Value in Operations
	
	
	
	

	
	Module 1: Managing Complexity
	
	
	
	

	20-Sep
	Wriston
	
	
	
	
	

	21-Sep
	Ellis
	
	
	
	
	

	22-Sep
	Applichem
	
	
	
	
	

	27-Sep
	Bunge
	
	
	
	
	

	28-Sep
	Boeing
	
	
	
	
	

	4-Oct
	ITT Automotive
	
	
	
	
	

	5-Oct
	Complexity Lecture
	
	
	
	
	

	
	Module 2: Managing Uncertainty
	
	
	
	

	12-Oct
	Delamere Vineyard
	
	
	
	
	

	13-Oct
	Stainless Steel
	
	
	
	
	

	18-Oct
	Incat
	
	
	
	
	

	19-Oct
	Cisco Systems
	
	
	
	
	

	20-Oct
	Uncertainty Lecture
	
	
	
	
	

	
	Capturing Value in Operations
	
	
	
	

	
	Module 3: Operations and the Business Model
	
	
	

	25-Oct
	Juan Enriquez Life Sciences Lecture
	
	
	
	

	26-Oct
	Novartis
	
	
	
	
	

	8-Nov
	Merck R&D
	
	
	
	
	

	9-Nov
	Flextronics
	
	
	
	
	

	15-Nov
	du Pont (A) & (B)
	
	
	
	
	

	16-Nov
	TSMC
	
	
	
	
	

	22-Nov
	Ecosystem Lecture
	
	
	
	
	

	
	Module 4: Sustaining Growth: Scalability and Imitability in Operations
	

	23-Nov
	McDonalds
	
	
	
	
	

	24-Nov
	Fresh Connections
	
	
	
	
	

	29-Nov
	IT/Model N
	
	
	
	
	

	30-Nov
	PDF Solutions
	
	
	
	
	

	6-Dec
	Chiang-Sho
	
	
	
	
	

	7-Dec
	Final Lecture
	
	
	
	
	

	
	
	
	
	
	
	


