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Please fill out the following form (making copies as necessary) for the core OM course(s) and key electives:

	Course Name/Title


	Operations Analysis

	Program

(e.g. MBA or Ph.D.)
	MBA

	Required or elective
	required, but a choice among several

	Instructor(s) Name and email address


	Nicholas Petruzzi

petruzzi@uiuc.edu

	Number of Class sessions in course
	13

	Duration of each class (minutes)
	80

	Typical number of students enrolled  in recent  course offerings.
	2 sections of 50 students each

	Textbook Used
	Ritzman, Krajewski, Foundations of Operations Management, Prentice Hall, 2003

	Misc. Instructor comments about  course


	text is not required, but sometimes used as a reference


Please attach digital file (Microsoft Word or Excel) of  recent course outline showing Title/Topic of each class and teaching material used.

Course Name:  MBA 405E
Operations Analysis

Session
Topic




Teaching Material


1

Introduction



Benihana case


2

Waiting Line Management

Note on the Management of Queues (HBS Publishing)


3

Line Balancing



Handout


4

Process Analysis & Bottlenecks

National Cranberry case; HW1 due


5

Productivity



In-class exercise


6

MRP




In-class exercise; HW2 due


7

EOQ




Handout


8

EOQ with Quantity Discounts

HW3 (Gentle Electric case)


9

Continuous Review Inventory Mgt.

Handout


10

Periodic Review Inventory Mgt.

Handout; Case analysis due (e.g., Manzana case)


11

Newsvendor Problem


Handout


12

Just-in-Time Manufacturing; Kanbans
Johnson Controls case; HW4 due


13

Supply Chain Coordination

Handout
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