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FORM B (specific course information)

Please fill out the following form (making copies as necessary) for the core OM course(s) and key electives:

	Course Name/Title


	Project Management

	Program

(e.g. MBA or Ph.D.)
	MBA

	Required or elective
	required, but a choice among several

	Instructor(s) Name and email address


	Nicholas Petruzzi

petruzzi@uiuc.edu

	Number of Class sessions in course
	13

	Duration of each class (minutes)
	80

	Typical number of students enrolled  in recent  course offerings.
	2 sections of 45 students each

	Textbook Used
	Gray, Larson, Project Management (2nd Ed.).  Irwin/McGraw-Hill, 2004

	Misc. Instructor comments about  course


	


Please attach digital file (Microsoft Word or Excel) of  recent course outline showing Title/Topic of each class and teaching material used.

Course Name:  MBA 405S
Project Management

Session
Topic




Teaching Material


1

Introduction



Chapters 1-2 of text


2

Work Breakdown Structure

Chapter 4 of text


3

Scheduling Tasks (CPM)


Chapter 6 of text


4

CPM with crashing


Chapter 9 of text; HW1 due


5

Planning/Scheduling in MS Project

Microsoft Project software


6

Scheduling Resources (Resource leveling)
Chapter 8 of text; Microsoft Project software


7

Resource leveling with crashing

Critical Chain (Goldratt); HW2 due


8

Risk Management


Chapter 7 of text


9

PERT 




Appendix 7–1 of text; HW3 due


10

PERT with crashing


Hand out


11

Project Monitoring and Tracking

Chapter 13 of text; HW4 due


12

Earned-Value Analysis


Chapter 13 of text


13

Tracking and Control in MS Project
Microsoft Project software; HW5 due
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