FORM B (specific course information)
Please fill out the following form (making copies as necessary) for the core OM course(s) and key electives:

	Course Name/Title


	BA 566 Supply Chain Management

	Program

(e.g. MBA or Ph.D.)
	MBA

	Required or elective
	Elective

	Instructor(s) Name and email address


	Suman Mallik

mallik@uiuc.edu

	Number of Class sessions in course
	15

	Duration of each class (minutes)
	170 minutes

	Typical number of students enrolled  in recent  course offerings.
	1 section of approximately 50 students

	Textbook Used
	None, Course Packet only.

	Misc. Instructor comments about  course


	


Please attach digital file (Microsoft Word or Excel) of  recent course outline showing Title/Topic of each class and teaching material used.

	Session/Date


	Topic
	Reading
	Due

	1.  Jan 21
	Intro to Supply Chain Mgmt
	
	

	2.   Jan 28
	Supply Chain Strategy
	Aligning Supply Chain Strategies

Effective Supply Chain Management

Case: Benetton
	

	3.   Feb 04
	Forecasting &

Inventory Management - I
	Chapter 11, Ragsdale

Making Supply Meet Demand
	

	4.   Feb 11
	Forecasting &

Inventory Management - II
	Chapter 3, SKS, p. 43-73

Managing Supply Chain Inventory

Business Week Article
	HW 1

Problem

set

	5.   Feb 18
	Forecasting &

Inventory Management - III

Applications
	Case: HP Deskjet Printer

Case: Sport Obermeyer
	HW 2

HP

	6.   Feb 25
	Open Agenda (Beer Game/Additional Cases)



	7.   Mar 03
	Bull Whip Effect and

Vendor Managed Inventory
	Bull Whip Effect in Supply Chains

Case: Barilla SpA
	HW 3

Barilla

	8.   Mar 10
	Materials & Information

Flow Management:

ERP Systems
	Information flows … under SAP R/3

Case: Cisco Systems

Getting Value from Ent. Initiatives
	

	Mar 10-17
	Take Home Midterm (allowable time: 1 week max.)



	9.   Mar 17
	Facility & Transportation

Planning
	WSJ Article, April 2003

Chapter 11, Chopra & Meindl

Case: Applichem
	

	      Mar 24
	Spring Break.  No Class.



	10.  Mar 31
	Procurement &

After-Sales Service 

Management
	E-Hubs: The New B2B Marketplaces

Service Parts Logistics

Case: IBM After Sales Service
	Project

Proposal


	11.  Apr 07
	Outsourcing and

Supply Chain Integration
	Strategic Outsourcing, SMR

How Chrysler Created .., HBR

Case: Laura Ashley and FedEx
	HW 4

LA &

FedEx

	12.  Apr 14
	Industry Examples of SCM
	Learning from Toys

The Power of Virtual Integration

Mercer Mgmt Consulting Article

WSJ article on Peapod, May 2001

WSJ article on Amazon, Nov 2002

WSJ article on J.C. Penny, Sep 2003
	

	13.  Apr 21
	e-SCM: B2C, B2B & 

SC Software
	HBR article

Case: GM

Case: Syncra Systems
	HW 5

GM

	14.  Apr 28
	Course Summary

& Project Presentations
	What has not changed in SC
	

	15.  May 05
	Project Presentations




