FORM B (specific course information)

Please fill out the following form (making copies as necessary) for the core OM course(s) and key electives:

	Course Name/Title


	Operations Management

	Program

(e.g. MBA or Ph.D.)
	MBA

	Required or elective
	Required

	Instructor(s) Name and email address


	Prof. Robert S. Collins

collins@imd.ch

	Number of Class sessions in course
	32 session equivalents

	Duration of each class (minutes)
	4 hrs (2 session equivalents) or 90 min. (1 session equivalent)

	Typical number of students enrolled  in recent  course offerings.
	90

	Textbook Used
	Operations Management for MBA’s 2nd Ed. Meredith J.R.

	Misc. Instructor comments about  course


	At IMD we have a variable rather than fixed teaching schedule and opportunity to effect integration with other courses.


2004 MBA PROGRAM  

Course Outline

Operations Management

Professors Robert S. Collins 

Introduction

This course addresses the management of operations predominantly in manufacturing firms.  Initially our perspective will be that of managers with responsibility for day to day operations.  Here the management challenges include not only meeting cost, quality and delivery targets, but also formulating and implementing change initiatives designed to improve operating performance.  The emphasis will be on “sizing up” operations and proposing ways in which performance might be enhanced.

Subsequently the perspective will shift to addressing the strategic management of operations. The viewpoint will be that of executives having responsibility for not only the formulation of operations strategy but also its implementation.

Operations strategy is the complement of a chosen business strategy. The latter emanates not only from an understanding of the structure and dynamics of the industry in which the firm, division or business unit competes, but also from the articulation of those strategic options open to it. Strategy means choice. Operations strategy is thus derived from the business strategy that defines the competitive positioning and priorities of an organizational entity within its industry. If the organizational entity is to achieve its business objectives, what are the concomitant imperatives for operations? 

We will consider strategic operating issues within the context of an industry, business system or supply chain. Thus the perspective will be business process oriented rather than functional.

The course relies heavily on case materials to describe specific operations.  However, use will also be made of simulations and videos to enhance understanding of such operations.  Furthermore, participants will have an opportunity to visit two manufacturing plants in the Swiss Romande.

Objectives and Content

The course is designed to allow participants to:

  a)
become conversant with the tools of analysis used in operations for the assessment of material and information flows, quality assurance, inventory management and performance improvement

b)
develop the skills required to audit operations

c) propose and justify alternative process designs and procedures to facilitate performance improvement.

d) demonstrate a fluency with the issues, concepts, frameworks and skills involved in the      transformation of operations to enhance both competitive advantage and positioning

e) analyse and assess the quality of strategic decision alternatives

f) articulate the need for integration between business and functional strategies on the one hand and business processes, capabilities and resources on the other

Such issues, concepts etc. will be examined in global, pan-regional and national settings. They will typically transcend intra and inter organizational boundaries.

The course is divided into several subsections as follows:










Classes
Sessions

Section 1 – Process Types, Flows and Balance
2.5
5

Section 2 – Quality Management




   1.0

       2

Section 3 – Production Planning and Materials Management
   2.5

       5

Section 4 – JIT Manufacturing




   2.0
                   4

Section 5 – Sizing up Manufacturing Operations


   3.0
                   6

Section 6 – Demand Chain Management



   1.5

       3

Section 7 – Managing for Performance Improvement

   3.5                       7










 16.0

  32.0

A class schedule is included in Appendix I. This is subject to revision. Four-hour class sessions are typically divided into three parts. A 90-minute class session, followed by a 60 minute study group session and a final 90-minute class session. Most “split” sessions are preceded by a short study group session. In each instance the study group time should be devoted to group preparation for the subsequent class session.

Note that apart from the Operations Management course, an elective course focusing on Supply Chain Management will be offered later in the program.

Learning Approach

The approach taken will re-enforce that of the program as a whole. An important vehicle for learning will be the discussion of cases that reflect the full complexity of operating situations, while readings will be assigned to provide familiarity with specific tools of analysis, frameworks, concepts, etc. and occasional lectures given. 

The cases have been selected to illustrate contemporary issues in manufacturing. Some have been written quite recently, indeed specifically for this course. Others are of a more mature vintage with several being regarded as “classics”. Irrespective of age all are relevant. Hopefully you will feel the same way about your instructor!

 The core of the learning experience is your willingness and ability to participate actively in class discussion.  You have an obligation to yourself and your fellow participants to be well prepared and ready to articulate and justify a position based on reasoned analysis.  This analysis will be both qualitative and quantitative.

During the class session participants may be called on at random or recognized for voluntary contributions. Contributions will also be invited from individuals who have had prior experience in the industry described in the case, or experience of the issue being addressed in the case.  Such contributions will enlarge our collective perspective.

Sometimes the class session will terminate with a short presentation, while on other occasions participants will be invited to summarise the key points of the discussion.

Attendance

Attendance is critical.  Absence is not excused and must be explained.  Should you be indisposed, please inform me promptly so that I might suggest ways in which you could “catch up”.  Should you, for any reason, be inadequately prepared for class, I expect you to inform me accordingly prior to the start of the session.  

Participant Evaluation

Your course grade will depend in part on the quality and effectiveness of your participation in class.  This means not only being able to articulate and justify your own point of view, but also demonstrate a willingness to listen attentively to others, to accept differing opinions, and ultimately synthesise the various perspectives presented in order to reinforce, modify or indeed abandon your own position.  Participants will be encouraged to build on the comments of others and explore different perspectives adding either breadth or depth to the discussion.

Two written study group assignments will be required – these are due at 12:00 hrs, March 3, and 12:00 hrs, March 18. Please mark these dates in your agendas and plan your study group activities in such a way as to meet these deadlines.

Your course grade will be determined as follows:

Class Participation
33.3%

2 Group Assignments (written)
33.3%

Final Exam
33.3%

Class Assignments - Structure

Assignments are structured as follows:

Read:
These materials should be read prior to the class session.

Prepare:
Most sessions are based on a case study.  Use the assignment questions as a guide to your analysis of the case.

Reference Reading:
These materials are pertinent to the topic addressed in the class session and complement the other assigned readings.  They will be useful in the event that you wish to go deeper into the subject matter.  They need not be read prior to the class session.

The assigned text for the course is:

 J.R. Meredith and S.M. Shafer, Operations Management for MBA’s, Second Edition, (New York: John Wiley & Sons, Inc.), 2002. This will be referred to as “JRM Text” in assignments where portions of it will be specified as required or reference reading. 

A glossary of manufacturing terms can be found at :  www.manufacturingsystems.com. While “The Encyclopedia of Operations Management Terms can be found at www.poms.org/teaching/omencyclopedia.pdf.
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