	Appendix 1
2004 MBA Program Operations Management
Schedule
                                                                                                                                                                                                                            15.12.03

	CLASS
	SESSION
	TOPIC
	Session Title
	CASE / MATERIAL
	TIMING (TENTATIVE)

	 
	 
	 
	 
	 
	 

	Feb.03 am
	1
	Process Types,
	Analyzing Material Flows, Bottlenecks &
	National Cranberry
	0800 - 0830 Introduction

	{1}
	 
	Flows and Balance
	Balance
	 
	0830 - 1000 Class

	 
	 
	 
	 
	Novaterra
	1000 - 1030 Break

	 
	2
	 
	 
	
	1030 - 1200 Class

	 
	 
	 
	 
	 
	 

	Feb. 04 pm
	3
	 
	Achieving Balance in Operations
	Crystalox
	1330 - 1500 Class

	{2}
	 
	 
	 
	
	1500 - 1600 Study Group

	 
	 
	 
	 
	 
	 

	 
	4
	 
	The Queuing Phenomenon
	Factory Simulation
	1600 - 1730 Class

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Feb.05 pm
	5
	 
	Line Balance
	MJ Baskets
	1520 - 1600 Study Group

	{3a}
	 
	 
	 
	 
	1600 - 1730 Class

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Feb.9 am
	6
	Quality Management
	Description Statistics & Process Control
	Lecture
	0800 - 0930 Class

	{4}
	 
	 
	 
	 
	0930 - 1030 Study Group

	 
	7
	 
	Total Quality Management
	BT Wholesale
	1030 - 1200 Class

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Feb.10 pm
	8
	Production Planning
	Aggregate Planning
	Duvall Industrial
	1520 - 1600 Study Group

	{3b}
	 
	& Materials
	 
	
	1600 - 1730 Class

	 
	 
	Management
	 
	 
	 

	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	
	 

	Feb.11pm
	9
	 
	Managing Inventories : Independent
	Again Agame
	1330 - 1730 Class

	{5}
	 
	 
	versus Dependent Demand
	 
	Breaks as appropriate

	 
	10
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Feb.12 pm
	11
	 
	Manufacturing Planning & Control Systems
	Stewart Instruments
	1520 - 1600 Study Group

	{6a}
	 
	 
	
	 
	1600 - 1730 Class

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Feb.17 pm
	12
	 
	Cellular Manufacturing
	Wotan AG
	1330 - 1410 Study Group

	{6b}
	 
	 
	 
	 
	1410 - 1540 Class

	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	 
	 

	Feb.18 am
	13
	JIT Manufacturing
	JIT Principles
	Styro
	0800 - 1200 Class

	{7}
	 
	 
	 
	 
	Breaks as appropriate

	 
	14
	 
	Productivity: Swift Even Flow
	Lecture
	 

	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Feb.19 pm
	15
	JIT Manufacturing 
	Implementing JIT Delivery
	Sunwind
	1330 - 1450 Class

	{8a}
	 
	(contd)
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Feb.24 am
	16
	 
	Implementing JIT Delivery (contd)
	Sunwind (2)
	0800 - 0900 Class

	{9}
	 
	 
	 
	 
	0900 - 0945 Study Group

	 
	 
	 
	 
	 
	0945 - 1045 Class

	 
	 
	 
	 
	 
	

	 
	17
	Sizing Up
	Benchmarking Operations
	Lecture
	1045 - 1100 Break

	 
	 
	Manufacturing
	
	 
	1100 - 1200 Lecture

	 
	 
	Operations
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Feb.25 pm
	18-19
	 
	Plant Visits
	Plant Visit (FTR)
	1200 - 1800

	{10}
	 
	 
	 
	(half of class)
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Feb.26 pm
	18-19
	 
	Plant Visits
	Plant Visit FTR)
	1200 - 1800

	{10}
	
	 
	 
	(half of class)
	 

	 
	
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Mar.01 am 
	20-21
	 
	Plant Visits
	Plant Visit (Bobst)
	0800 - 1330

	{11}
	 
	 
	 
	(half of class)
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Mar.02 am
	20-21
	 
	Plant Visits
	Plant Visit (Bobst)
	0800 - 1330

	{11}
	 
	 
	 
	(half of class)
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Mar.03 am
	22
	 
	Plant Visits (contd)
	Group Report Preparation
	1015 - 1200 Study Group

	{8b}
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Mar.04 am
	23
	Demand Chain
	Re-engineering the Order-to-Delivery Process
	Sony Dax
	0950 - 1030 Study Group

	{12a}
	 
	Management
	 
	 
	1030 - 1200 Class

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Mar.08 am
	24
	 
	Getting Close to the Customer
	Lecture
	0800 - 0920 Class

	{12b}
	 
	 
	
	 
	 

	 
	 
	 
	 
	 
	 

	Mar.09 pm
	25
	 
	E-enabled Market Exchanges: Delivering the Promise
	Pefa.com
	1330 - 1450 Class

	{13a}
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Mar.11 am
	26
	Managing for
	Operations Strategy
	Searle
	0800 - 0920 Class

	{13b}
	 
	Performance
	 
	
	 

	 
	 
	Improvement
	 
	
	 

	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	 
	 

	Mar.12 pm
	27
	 
	Turnaround Management
	Fife Fabrications
	1330 - 1500 Class

	{14}
	 
	 
	 
	
	1500 - 1600 Study Group

	 
	 
	 
	 
	
	 

	 
	28
	 
	Reconfiguring Manufacturing Networks
	Prentiss (1)
	1600 - 1730 Class

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Mar.16 am
	29
	 
	Reconfiguring Manufacturing Networks (contd)
	Prentiss (2) 
	0800 - 0930 Class

	{15}
	 
	 
	 
	 
	0930 - 1030 Study Group

	 
	 
	 
	 
	 
	 

	 
	30
	 
	Crawling Out of the Hole
	ICI (1)
	1030 - 1200 Class

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Mar.18 am
	31
	 
	Crawling Out of the Hole (contd)
	ICI (2)
	0800 - 0900 Class

	{16}
	 
	 
	 
	 
	0900 - 1030 Study Group

	 
	32
	 
	Course Summary
	Group Reports
	1030 - 1200 Class

	 
	 
	 
	 
	 
	 


