POMS Educational Initiative

Operations Management Course Information Collection
FORM B (specific course information)
Please fill out the following form (making copies as necessary) for the core OM course(s) and key electives:
	Course Name/Title


	Operations Management

	Program

(e.g. MBA or Ph.D.)
	MBA

	Required or elective
	Required

	Instructor(s) Name and email address


	Ann Melissa Campbell
ann-campbell@uiowa.edu
We teach many sections of this course.  Other instructors include Barrett Thomas, Phil Jones, and Tim Lowe.

	Number of Class sessions in course
	For on-campus students, there are 30 meetings (twice a week).  For evening students, there are 12 meetings (these are weekly).

	Duration of each class (minutes)
	75 minutes (on campus)   200 minutes (evening)

	Typical number of students enrolled  in recent  course offerings.
	The number of on-campus enrolled students varies from 70-95. Most often, the class is split into two sections to promote participation.  Including evening and executive sections, we taught the course last year to 354 students over 8 sections (average class size 44).  

	Textbook Used
	Foundations of Operations Management (Krajewski and Ritzman) .  

	Misc. Instructor comments about  course


	We use an online case packet through Xanedu.  When multiple instructors are teaching the course at different locations, we use the same cases for consistency.  We also supplement the course with articles from newspapers and journals such as Harvard Business Review and post links to those on Blackboard.  A few of these are listed on the syllabus, but many are added as the semester progresses.


Please attach digital file (Microsoft Word or Excel) of recent course outline showing Title/Topic of each class and teaching material used.

12 Week Class
Week of
Topic
Text/Course Packet



(Hand-ins are in Bold Type)
Week 1
Introduction
KR:  Ch. 1



Article Discussion
BB:  Deep Change




BB:  Plant and Service Tour Questions


Process Management
KR:  Ch. 2
Week 2
Plant tours: 


Chaparral Steel 


Lower Florida Keys Plant Tour
KR CD ROM


Article Discussion
BB:  What is the Right Supply Chain?


Case Discussion
CP:  Benihana of Tokyo


Capacity Planning
KR:  Ch. 6

Week 3
Case Report Due
CP:  Natural Blends



Variation 
KR:  Skim Supplement 6S


Introduction to Simulation


Buffer Experiments 



Laws of Queuing

Week 4
Case Discussion
CP:  CRU Computer Rentals 


Total Quality Management
KR:  Ch. 5


Statistical Quality Control



X and R charts


Process Capability

Week 5
Case Discussion
CP:  Hank Kolb, Director, Quality Assurance


Case Report Due
CP:  Excel Logistics Services



Location Theory
KR:  Ch. 7 (203-219)

Week 6
Managing Technology
KR:  Ch. 4


Case Discussion
CP:  Enterprise Resource Planning


Case Discussion
CP:  Webvan


Quiz 1 (in class)
Week 7
Case Discussion 
CP:  Manzana Insurance





Forecasting
KR:  Ch. 9


Inventory Systems 
KR:  Ch. 10

Week 8 
Case Discussion
KR CD ROM:  Parts Emporium Mini-case


Article Discussion
BB:  Rocket Science Retailing 


Single Period Models 
BB:  The Newsvendor Model



Distribution Game Description & Assignment


Week 9
Multi-Echelon System Game
BB:  The Bullwhip Effect in Supply Chains

Week 10
Quiz 2 Due (take home)

Distribution Game Policies Due


Supply Chain Management
KR:  Ch. 8


Lean Systems
KR:  Ch. 13

Week 11
Case Report Due                                                 
CP: Hewlett-Packard: Deskjet Printer (A)

                                                                              
CP: Hewlett-Packard: Deskjet Printer (B)

Project Management
KR:  Ch. 3

Week 12
Quiz 3 (in class)

Project Management Software
BB:  Gantt-Chart Wedding


Course Wrap-up

Note:  BB denotes item available on Blackboard, CP denotes item available in case packet, KR denotes item available in the text (or its accompanying CD ROM as indicated).

