POMS Educational Initiative

Operations Management Course Information Collection
FORM B (specific course information)
Please fill out the following form (making copies as necessary) for the core OM course(s) and key electives:
	Course Name/Title


	Supply Chain Management

	Program

(e.g. MBA or Ph.D.)
	MBA

	Required or elective
	elective

	Instructor(s) Name and email address


	Timothy J. Lowe and Barrett Thomas
Timothy-lowe@uiowa.edu


	Number of Class sessions in course
	12 meetings (these are weekly) 

	Duration of each class (minutes)
	200 minutes 

	Typical number of students enrolled  in recent  course offerings.
	22  

	Textbook Used
	Supply Chain Management: Strategy, Planning and Operation, by Sunil Chopra and Peter Meindl, 2nd Edition, Prentice Hall, 2004



	Misc. Instructor comments about  course


	.


Please attach digital file (Microsoft Word or Excel) of recent course outline showing Title/Topic of each class and teaching material used.

6K:292 – Supply Chain Management

Fall, 2004

Professor Barrett Thomas                                              Professor T. J. Lowe

Room W 272 PBAB                                                         Room S230A PBAB

Office Hours: By Appointment                                      Office Hours: By Appointment

Objectives:                                                               


In this course, we will analyze many of the major issues in the design, operation, and management of a supply chain. In general, supply chain management is the management of all flows between and among the various stages of a supply chain so as to maximize the profitability of the supply chain. Thus, this course will deal with issues such as logistics, inventory management, supply chain design, revenue management, and sourcing. All managers, regardless of their functional specialization, need a broad-based understanding of the strategic role that supply chain management plays in their organization.  


Supply chain issues will be discussed in the context of the entire organization.  The first part of the course deals with the role of the supply chain in the organization and how that function is rapidly changing over time.  In particular we will deal with strategic issues associated with appropriate supply chain design.  We will then address issues in the design of production/service and warehousing systems, and the design of systems to accommodate effective movement of materials.  Issues such as inventory, transportation, supplier and customer partnering, and global logistics will then be addressed.  

Readings and assignments will be from the text, as well as other sources.  Cases (with the exception of the AT&T case) are included in the case packet. To guide your reading and analysis of the cases, case questions will be provided.  All other readings can be downloaded via the library’s digital collection.  Direct links will be provided in Blackboard.  Additional reading materials may be assigned.
**PLEASE NOTE: If you have a disability that may require some modification of seating, testing, or any other class requirement, please let me know as soon as possible so that appropriate arrangements can be made.  Similarly if you have any emergency medical information about which I should know, or if you need special arrangements in the event the building must be evacuated, please let me know.  Please see me after class hours or during my scheduled office hours or schedule an appointment.  I would also remind you that the Office of Student Disability Services is available to assist you. 

It is my sincere hope that no student in this class does work which is not his or her own.  However, it seems prudent to clarify in advance the policy on cheating.  If I determine that any assignment was not written solely by the student(s) whose name(s) appears on the project, the involved  students will receive a zero (0) for the project. 

Course Materials:

Text:  Supply Chain Management: Strategy, Planning and Operation, by Sunil Chopra and Peter Meindl, 2nd Edition, Prentice Hall, 2004

Case Packet.

Grading:

Grades will be based on a midterm exam (35%), a final exam (35%), and case write-ups, homework/class participation (30%).  In addition, one or two quizzes may be given during the semester that will contribute to this latter 30%.  Attendance is important and missing class will affect your class participation score.  It is expected that course grades will be assigned per the curve recommended by the Tippie School of Management.

Case Write-ups:


Case write-ups can be done individually or by groups.  As a guide, write-ups should be three to six pages in length (excluding tables and/or exhibits as appropriate).  Use figures or exhibits to explain complex technical details more clearly.  The submitted document should contain:


a)   A brief discussion of the company, its markets, competitive priorities, etc.


b)   A discussion of the situation.


c)   A discussion of the major issues relating to this situation.


d)   Presentation of alternative courses of action.

e) A recommendation with supporting arguments, along with an implementation

      plan.

In most instances, responses to the Case Questions can be included as a portion of one or more of the above.  Case write-ups are currently scheduled for the Specialty Packaging case as well as the Applichem case.  Other hand-ins and case write-ups may be scheduled during the semester.

Course Outline (by week number):
1. Course Introduction


Chapters 1,2,3 of text

Reading: “Aligning Supply Chain Strategies with Product Uncertainties,” H. Lee,

            California Management Review, Spring 2002

2.  Forecasting Review


pp 171-178 of text 

Case: “Supply Chain Management at World Co., Ltd”
Case:  National Bicycle Industrial Company

3.  Aggregate Planning


Chapters 8, 9 of text

.

4.  Supply Chain Network Design

Chapters 4, 5 of text


Readings:  “Facility Location,” D. Chhajed, R. Francis, and T. Lowe, Encyclopedia of Operations research and Management Science, 2001, p 283-85. (On Reserve)
“Blending OR/MS, Judgment, and GIS: Restructuring P&G’s Supply Chain,” J.  Camm, et al., Interfaces, 1997, pp128-142

Case:  AT&T (This case will be distributed in class).

5.  Transportation in a Supply Chain/ Cycle Inventory Review


Chapter 14 & Chapter 10, pp 247 - 265, of text

Case: “FedEx: The Leading Supply Chain Solutions Provider”
Case:  Specialty Packaging Corporation, Part B (text, pp 118-120)


CASE WRITE-UP IS DUE
6. Quantity Discounts

pp 265-295 of text

Reading: "Managing Supply Chain Inventory: Pitfalls and Opportunities," Sloan Management Review, Spring 1992

Case:   Dore Dore

7.  Safety Inventory/ Midterm Exam
Chapter 11 of text

8.  Sourcing Decisions is a Supply Chain


Chapter 13 of text 

9. How Much to Stock

Chapter 12 of text

Reading:  “Managing the Seed Corn Supply Chain at Syngenta,” P. Jones, G. Kegler, T. Lowe and R. Traub,  Interfaces, 2003.

Case:  Sport Obermeyer

10.  Revenue Management and Coordination in a Supply Chain.

Chapters 15, 16 in text

Case: Barilla SpA (A)

11.  
Information Technology, Global Sourcing 


Chapters 17, 18 of text

Case: “Amazon.com’s Inventory Management”
Case:  Applichem

CASE WRITE-UP IS DUE

12.  Final Examination

