FORM B (specific course information)

Please fill out the following form (making copies as necessary) for the core OM course(s) and key electives:

	Course Name/Title


	15.760-Introduction to Operations Management

	Program

(e.g. MBA or Ph.D.)
	MBA

	Required or elective
	Required

	Instructor(s) Name and email address


	Prof. Jérémie Gallien; jgallien@mit.edu

	Number of Class sessions in course
	19



	Duration of each class (minutes)
	1.5 hours / session

	Typical number of students enrolled  in recent  course offerings.
	260

	Textbook Used
	Goldratt, Eliyahu M., and Jeff Cox. The Goal: A Process of Ongoing Improvement. 2nd revised ed. North River Press Publishing Corporation, 1992. ISBN: 0-88427-061-0

	Misc. Instructor comments about  course


	


Please attach digital file (Microsoft Word or Excel) of recent course outline showing Title/Topic of each class and teaching material used.

15.760 - Introduction to Operations Management

LEC # TOPICS TYPES KEY DATES

1 Course Introduction Lecture

2 Burger King and McDonald's Case

3 Capacity Lecture

4 National Cranberry Case

5 Webvan Case

6 Inventory Lecture Exercises: EOQ, Newsboy

7 Barilla Case

8 Sport Obermeyer Case Case write-up

9 Production Control Lecture Exercises: Kanban Cards, Pooling

10 Hewlett-Packard Case

11 The Goal Book Book review due

12 Quality Lecture Exercises: SPC reading, Six Sigma

13 Toyota Case

14 Process Design Lecture Simulation exercise begins at 6:00 p.m.

15 Global Financial Corp. Case

16 Supply Chain Design Lecture

17 Product Design Lecture Simulation exercise ends at 6:00 p.m.

18 Sega Dreamcast Case Simulation write-up due day after lecture 18

19 Simulation and Course Wrap-up Lecture

 Course Objective

Our objective in this course is to introduce concepts and techniques related to the design, planning, control, and improvement of both manufacturing and service operations.

In particular, some of the topics covered include: process description, flow diagrams, capacity analysis, capacity ROI, cycle time analysis, inventory management, delayed postponement, production control, work coordination, risk pooling, quality management, process design and reengineering, product development, project management, procurement, make vs. buy and supply chain design.

The course relies on a combination of case discussions, lectures, readings, and assignments. To pursue the course objective most effectively, students will have to:

   1.  Prepare the assigned cases, readings, exercises, and discuss them in class;

   2.  Prepare a written analysis of one case;

   3.  Prepare a one page review of the book The Goal by Eliyahu Goldratt; and

   4.  Manage a virtual plant in a simulation exercise and prepare a written report on this experience.

For more information about these assignments, please see the assignments page.

