	Course Name/Title


	BUS 564

Project Management

	Program

(e.g. MBA or Ph.D.)
	MBA

	Required or elective
	Elective

	Instructor(s) Name and email address


	John McCreery

John_McCreery@ncsu.edu


	Number of Class sessions in course
	30

	Duration of each class (minutes)
	75 minutes

	Typical number of students enrolled  in recent  course offerings.
	30

	Textbook Used
	“The Fast Forward MBA in Project Management”, by E. Verzuh, ISBN 0-471-32546-5, John Wiley & Sons, 1999.

“Microsoft Project 2000 Step-by-Step”, ISBN 0-7356-0920-9



	Misc. Instructor comments about  course


	


	Day (week)
	Topics (Chapters in Verzuh Text)

	Jan 9 (1)
	Course Introduction

Introduction to Project Management  (Ch. 1, 2)

	Jan 16 (2)
	Case: Hazelton International

Project Management’s Role in the Organization  (Ch. 3)

	Jan 23 (3)
	Project Structure; Project Initiation  (Ch. 4)

	Jan 30 (4)
	Case: Microsoft

Project Planning and Scheduling  (Ch. 6, 7)

	Feb 6 (5)
	Project Scheduling; Resource Allocation

Project Estimation  (Ch. 8)

	Feb 13 (6)
	Project Organization and Teams

Case: Eli Lilly

	Feb 20 (7)
	Risk Management  (Ch. 5)

Case: BAE Automated Systems

	Feb 27 (8)
	Project Monitoring and Performance Measurement  (Ch. 11)

Case: Turner Construction Company

	Mar 6 (9)
	Project Communications; Project Leadership  (Ch. 9, 10)

	Mar 13
	No Class - Spring Break

	Mar 20 (10)
	Project Change Management

Midterm Examination

	Mar 27 (11)
	Project Capability and Maturity

	Apr 3 (12)
	Project Uncertainty and Flexibility

Case: Dell Computer

	Apr 10 (13)
	Project Closeout; Lessons Learned  (Ch. 12, 13)

Case: Biogen

	Apr 17 (14)
	No Class - NCSU Holiday

	Apr 24 (15)
	Project Valuation and Selection; Project Portfolio Management

Case: Kirkham Instruments

	May 1 (16)
	Project Virtual Teams; Project Management Best Practices

Course Wrap-up

	
	Final Exam - TBD


