	Course Name/Title


	BUS 590B

Supply Chain Logistics

	Program

(e.g. MBA or Ph.D.)
	MBA

	Required or elective
	Elective

	Instructor(s) Name and email address


	Don Warsing

Don_Warsing@ncsu.edu

	Number of Class sessions in course
	15

	Duration of each class (minutes)
	170 minutes (2 hours, 50 minutes w/ break)



	Typical number of students enrolled in recent course offerings.


	35

	Textbook Used
	Supply Chain Management: Strategy, Planning, and Operation, 2nd ed., S. Chopra and P. Meindl, Prentice Hall, 2004 (ISBN 0–13–101028–X)



	Misc. Instructor comments about  course


	Company-based team project counts for 120/450 total course points.


BUS 590B Schedule

	Week
	Meeting Date
	Topic
	Readings
	Assignment Due

	1
	13-Jan-04
	Course intro

Form project teams
	Reading 1 (Hyland) (read before/in class)
	 

	2
	20-Jan-04
	SCM overview and strategy
	C&M Chs. 1–2, Readings 2 (BW), 3 (Magretta), and 4 (Fisher)
	 

	3
	27-Jan-04
	SCM drivers and total logistics cost
	C&M Chs. 3–4, Reading 5 (Marien)
	 

	4
	3-Feb-04
	Finding optimal inventory levels
	C&M Ch. 12, Reading 6 (Schmidt)
	 

	5
	10-Feb-04
	Cycle and safety inventories
	C&M Chs. 10, 11.1–11.3, 11.7
	Minor SS exercise—newsvendor problem

	6
	17-Feb-04
	Safety inventory and risk pooling

Risk pooling game
	C&M Ch. 11.4, Reading 7 (Feitzinger & Lee)
	Major SS exercise—(s,Q) inventory policies

	7
	24-Feb-04
	Transportation overview
	C&M Ch. 14.1–14.6, Readings 8 (HBS note) and 10 (Ballou, pp. 164–189)
	 

	8
	2-Mar-04
	Project status reports

Quiz 1
	Prepare for Quiz 1
	 

	—
	9-Mar-04
	NO CLASS—Spring Break 

	9
	16-Mar-04
	Estimating transportation costs
	Readings 11 (Taylor), 9 (Marien), and 10 (Ballou, pp. 190–215), handout on LTL rates
	Case study questions—Polymedic Ltd. 

	10
	23-Mar-04
	Managing the “last mile” / routing
	C&M Ch. 14.7–14.9, Reading 12 (Yano et al.)
	Minor SS exercise—LTL rate estimation

	11
	30-Mar-04
	Catch-up & review

Project status reports
	 
	 

	12
	6-Apr-04
	Quiz 2

Project work (in-class)
	Prepare for Quiz 2
	 

	13
	13-Apr-04
	Network design and facility location
	C&M Ch. 5, Readings 13 (Schwartz) and 14 (PS&D)
	Major SS exercise—vehicle routing

	14
	20-Apr-04
	e-Fulfillment and 3PL evaluation

Course wrap-up & review
	Style.com case, Readings 15 (Langley et al.) and 16 (Leib)
	Case study questions—Style.com 

	15
	27-Apr-04
	Project presentations
	 
	Team project reports

	16
	5-May-04
	Take-home Final Exam
	 
	Exam DUE AT 5:00 p.m.








