	Course Name/Title


	BUS 590S

Supply Chain Relationships

	Program

(e.g. MBA or Ph.D.)
	MBA

	Required or elective
	Elective

	Instructor(s) Name and email address


	Robert Handfield

Robert_Handfield@ncsu.edu


	Number of Class sessions in course
	30

	Duration of each class (minutes)
	75

	Typical number of students enrolled in recent course offerings.
	35

	Textbook Used
	Monczka, Robert; Trent, Robert; and Handfield, Robert.  3rd Edition. 2004 Purchasing and Supply Chain Management.  Cincinnati: South-Western.  ISBN 0-538-81495-0.



	Misc. Instructor comments about  course


	Course contains company-based team project accounting for 200 of 540 total course points, and a negotiation simulation accounting for an additional 200 of 540 total course points.


BUS 590S - COURSE SCHEDULE AND READING LIST

DATE

TOPIC

August 19
OVERVIEW OF COURSE AND 
SUPPLY CHAIN SIMULATION AND MINORITY SUPPLIER DEVELOPMENT CLASS PROJECT

· Read Purchasing and Supply Chain Management text: Chapter 1, “Introduction to Purchasing.”
· Complete and turn in Team Project Skills Profile
· INTRODUCTION TO MINORITY SUPPLIER DEVELOPMENT PROJECT
· Register (if interested) with SC Resource Consortium database http://scrc.ncsu.edu

August 24
TRANSFORMING SUPPLY CHAINS INTO VALUE CHAINS

· Read Purchasing and Supply Chain Management text: Chapter 2, “The Purchasing Process”.

· Read Purchasing and Supply Chain Management text: Chapter 3, “Purchasing Policy and Procedure”

· Read Phase III Planning Document – review in class.
August 26
SUPPLY CHAIN PROJECT RESEARCH

· Guest Speaker:  Susan Neilson, NCSU Libraries – “Library Resources Available for Student Projects”
· Read Chapter 4, “Purchasing and Supplier Integration”.
August 31
DEPLOYING A SUPPLY MANAGEMENT STRATEGY

· Guest Speaker:  Samuel Straight, Former Chief Procurement Officer, GlaxoSmithKline, Executive-in-Residence, Supply Chain Resource Consortium, NC State University.
· Read Purchasing and Supply Chain Management text: Chapter 5, “Purchasing and Supply Chain Organization”.
· Read Preliminary Information Documents

· Team Project Assignments made

· Negotiation Team Assignments Made

September 2 
SUPPLY CHAIN PROCESSES AND BUSINESS MATURITY

· Guest Speaker:  Kevin McCormack, PhD,. CEO, DRK Research, Adjunct Professor of Information Technology, North Carolina State University.
· Read Purchasing and Supply Chain Management text: Chapter 6, “Purchasing and Commodity Strategy Development”.
· Read Preliminary Information Documents

September 7
SUPPLY CHAIN STRATEGY: ALIGNING SUPPLY AND DEMAND WITH INSOURCING/OUTSOURCING DECISIONS

· Read Purchasing and Supply Chain Management text: Chapter 7, “Supplier Evaluation and Selection”  

· Read Preliminary Information Documents

September 9
INTRODUCTION TO NEGOTIATION PROJECT (LAB)

· Read Preliminary Information Documents

September 14
DEVELOPING A WORLD CLASS SUPPLY BASE: SUPPLIER EVALUATION AND DEVELOPMENT

· Read Purchasing and Supply Chain Management text: Chapter 9, “Supplier Management and Development”.

· Complete Demographic Information and Initial Contact Program Assessment – Part 1 (Web)

September 16
LEAN SIGMA CONCEPTS - Guest Speaker:  Steven Bradt, ServiceMaster 

· Read Purchasing and Supply Chain Management text: Chapter 8, “Supplier Quality Management”  

September 21
THE IMPACT OF SCM DISRUPTIONS ON FINANCIAL PERFORMANCE
· PROJECT UPDATE – 5 minute presentation
· Read Purchasing and Supply Chain Management text Chapter 18 Supply Chain Information Systems and Electronic Commerce 

· Read “Supply Chain Glitches” by Singhal and Hendricks and NIST Study Exec Summary (on course website) 

September 23
MIDTERM - HAND IN TAKE HOME EXAM:  PACIFIC SYSTEMS.

September 28
NEGOTIATION ENVIRONMENTS (PHASE 1)

· Computer Lab
· Read Purchasing and Supply Chain Management text: Chapter 10, “Global Sourcing”  

September 30
NEGOTIATION ENVIRONMENTS (PHASE 1)

· Computer Lab

· HANDIN NEGOTIATION PHASE 1 DELIVERABLE

· Purchasing and Supply Chain Management text: Chapter 13, “Negotiation.” , Chapter 14 “Managing Contracts”, Chapter 15 “Purchasing Law”
October 5
GLOBAL TRENDS IN LOGISTICS AND CUSTOMER SERVICE

· Read Purchasing and Supply Chain Management text: Chapter 16, “Managing Supply Chain Inventory” , Chapter 17 “Purchasing Services

October  7
FALL BREAK
October  12
MANAGING INTERNAL RELATIONSHIPS – THE HUMAN SIDE OF SCM

· Class Exercise:  Role Play – “The IT Investment Decision”

October 14
SUPPLY CHAIN STRATEGY: ESTABLISHING THE RELATIONSHIP

· Computer Lab – identify relationships

· COMPLETE PROGRAM ASSESSMENT PART 2 (WEB)

October 19
SUPPLY CHAIN STRATEGY: ESTABLISHING THE RELATIONSHIP

· Computer Lab – identify relationships

· COMPLETE NEGOTIATIONPHASE 2 DELIVERABLE 

Oct. 21

SUPPLY CHAIN STRATEGY: MANAGING CHANGE

· COMPLETE NEGOTIATIONPHASE 3 DELIVERABLE

· In-class Activity: Sheet Steel Negotiation (Practice)

Oct. 26

STRATEGIC COST MANAGEMENT: OVERVIEW

· Purchasing and Supply Chain Management text: Chapter 11, “Strategic Cost Management”
· In-class activity:  PPI Index Case (Northwest)
October 28
STRATEGIC COST MANAGEMENT: TOTAL COST OF OWNERSHIP

· Purchasing and Supply Chain Management text: Chapter 12, “Purchasing Tools”
· HAND IN NEGOTIATION PHASE 4a DELIVERABLE

Nov. 2, 4
SIMULATION  ROUND 1

· In-class Activity:  Negotiation Simulation and Team Meetings
· COMPLETE DISCUSSION QUESTIONS
Nov. 9

RE-NEGOTIATE CONTRACTS AS REQUIRED

· HAND IN NEGOTIATION PHASE 4B DELIVERABLE

Nov. 11

SIMULATION  ROUND 2

· In-class Activity:  Negotiation Simulation and Team Meetings
· COMPLETE Confirmation on Responses, and Confidentiality Agreements
Nov. 16

LESSONS LEARNED IN SUPPLY CHAIN LEADERSHIP

· Guest Lecture:  Lowell Hoffman, Former Senior VP of Global Purchasing, National Can, Kraft Foods, Colgate-Palmolive.
· Purchasing and Supply Chain Management text: Chapter 14, “Negotiation.” , Chapter 15 “Managing Contracts”
· FINAL REPORT AND PROJECT PRESENTATIONS (20 minutes each)
Nov. 18

FINAL REPORT AND PROJECT PRESENTATIONS (20 minutes each)

Nov.  23 
SIMULATION ROUND 2

· In-class Activity:  Negotiation Simulation and Re-negotiate Contracts
Nov. 30

FINAL REPORT AND PROJECT PRESENTATIONS (20 minutes each)

Dec. 2

PROJECT WRAP-UP
· NEGOTIATION PHASE 5 DELIVERABLE - PRESENTATIONS

· All Group Supply Chain Strategy Reports due at BEGINNING of class.

Final exam: 
Tuesday Dec.7.

