	Course Name/Title


	BUS 590U

Supply Chain Practicum

	Program

(e.g. MBA or Ph.D.)
	MBA

	Required or elective
	Elective

	Instructor(s) Name and email address


	Steve Edwards

Steven_Edwards@ncsu.edu


	Number of Class sessions in course
	n/a

	Duration of each class (minutes)
	n/a

	Typical number of students enrolled  in recent  course offerings.
	15

	Textbook Used
	n/a 

	Misc. Instructor comments about  course


	Course consists of a team-based project working on a Supply Chain Resource Consortium (SCRC) partner company’s supply chain management issues.  These projects will be as varied in scope as are company’s supply chain issues and improvement initiatives, but they will contain a specific, somewhat narrowly-focused set of deliverables.

Detailed project planning will be undertaken by the teams.  The ‘meat’ of the projects usually consist of some intensive data gathering, building a framework for analyzing the project issues, development of reasonable recommendations for action in both the long and short term, and various reports out to project stakeholders: company participants, management, potentially the SCRC membership and, of course, the professor.  

Students should expect to learn at two levels in the Practicum: first, they will study technical supply chain issues particular to each project; and second, they will learn the team-based, deadline-driven nature of supply chain initiatives in a real company setting.




BUS 590U: Course Deliverables and Grading 

	Milestone Reports


	Likely Milestones
	15%

	
	Background research: company and topic
	

	
	Project scope document signed off
	

	
	Project Plan
	

	
	Data gathering
	

	
	Analysis structure
	

	
	Preliminary results / recommendations
	

	
	Draft report out
	

	
	Company report/presentation(s)
	

	
	SCRC presentation
	

	
	Final report
	

	Project Content
	Content Areas
	65%

	
	Technical results 
	50%

	
	Planning and scheduling
	25%

	
	Execution attributes
	25%

	Final Report


	
	20%

	Total
	
	100%


