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	MGMT 667: International Operations Management
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	Number of Class sessions in course
	16
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	Typical number of students enrolled  in recent  course offerings.
	42
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	Misc. Instructor comments about  course


	In this course, we will examine the role played by the operations function in making the strategic decision of where to locate facilities and explore how to coordinate worldwide operations to enhance performance.  The impact of trade regulation and foreign exchange risk will also be considered.  The course includes modules on 1) Variations in Managing Operations, 2) Rationalizing Local Operations, 3) Managing Change and 4) Operations in Emerging Markets. 


MGMT 667 International Operations Management

Instructor: 
Maqbool Dada



522 Krannert



(765) 494-4490



dada@mgmt.purdue.edu

Office Hours: Tuesdays 2-4 pm and by appointment

Course Description:

As firms seek to improve their global competitive positioning, they must consider a variety of factors in determining the location and capacity of their productive facilities.  These factors include proximity to relatively cheap inputs, the benefit of locating near major markets and the building of strategic alliances to acquire technological and competitive knowledge.  In this course, we will examine the role played by the operations function in making the strategic decision of where to locate facilities and explore how to coordinate worldwide operations to enhance performance.  The impact of trade regulation and foreign exchange risk will also be considered.

The course includes modules on 1) Variations in Managing Operations, 2) Rationalizing Local Operations, 3) Managing Change and 4) Operations in Emerging Markets.  The majority of the concepts will be developed using case studies of manufacturing firms. 

The pedagogy of the course emphasizes active class participation by students in classroom discussion of cases.  In addition, students will be expected to submit written analyses of selected cases.  A term project (group) is required instead of a final examination.

Grading:
Grades will be based on class participation, individual work and group work.  Group work will consist of a term paper due at the end of the quarter.  The grade breakdown is roughly as follows.


Class Participation


30%


Weekly Individual Assignments

30%


Group Case Write-ups


15%


Term Paper (Group)



25%

Class Participation: We will study a large number of cases.  A successful case discussion requires that all students be well prepared.  Consequently, class participation will be based on regular attendance and regular and positive contributions to case and class discussions.  Typically, we will start each class with a brief discussion of the previous session.  This will be followed by case discussion and possibly include some comments by the instructor.

Weekly Individual Assignments: Experience has shown that active class participation coupled with written analyses of cases enhances the quality of the learning experience.  For each case, I will assign one or two questions to which brief written answers are to be submitted.  The write-up for each case should not exceed one double-spaced page with reasonable margins and fonts that are not too microscopic.  

Group Case Write-ups :  The cases Emerson Electric, New Balance and Rio Bravo require some numerical analyses.  They are to be done as groups of three to four students.  

Group Term Project: You will be required to take an industry or company and interpret its current operations using the concepts from the course.  This could entail an update on a case from the course, an industry studied in the course or a related firm or industry.

Collaboration:  While it is perfectly appropriate to discuss a case with others, it is a violation of cheating and plagiarism standards, to merely copy an answer.  As importantly, group assignments explicitly require full participation from all members.  Hence, any violations by even one member of a group on an assignment become a collective responsibility.  If any such cases arise, I will use the Graduate School processes and not the less harsh Krannert processes to report violations.

Course Outline:
Variations in Operations Practice
3/8

The Video on Benetton (A)

Benetton (A)

3/10
Chandler Home Products

3/15 & 3/17 
Spring Break

3/22
Laura Ashley and Federal Express Strategic Alliance

3/24
ZARA: Fast Fashion
Managing Change
3/29
Marks and Spencer: Sir Richard Greensbury’s Quiet Revolution

3/31
Gucci Group N. V. (A)

Rationalizing Local Operations
4/5

P&G Japan: The SK-II Globalization Project

4/7

Dubai Ports Authority (A)

Sourcing Decisions
4/12
Rio Bravo Electricos (A)

4/14
Emerson Electric

4/19
New Balance

Operations in Emerging Markets
4/21
Nike in China

4/26
Tambrands Inc.: The Femtech Soviet Joint Venture (B)

4/28
Student Presentations 

 Study Questions
 Benetton (A)
1.  What are the characteristics of the products manufactured by Benetton? Who are its customers?

2.  What are the most important elements of Benetton’s (a) manufacturing strategy, (b) logistics strategy, (c) marketing strategy, and (d) financial strategy?
3.  How does it gain advantage over its competitors in Europe?

4.  Which of these important elements of strategy and sources of competitive advantage can it maintain in the U. S. market?

5.  What is the average income of a typical agent?

6.  Would you introduce Benetton to the U. S. at this time (1982) 

Chandler Home Products

1.  What do you think of Chandler Home Products and its growth prospects?

2.  Describe the evolution of Chandler’s European business operations.

3.  Analyze “the problem of early 1976” from the perspective the Italian country manager.

4.  How would the manager of Complant assess the situation?

5.  If you were the director of Chandler Europe, what would you do?

6.  If Chandler Italia were allowed to use local contractors for aerosol products, what would be the likely effect on other country entities? 

Laura Ashley and Federal Express Strategic Alliance
1.  Evaluate the decision to enter a strategic alliance from the perspective of both Laura Ashley and Federal Express?

2.  Evaluate the structure of the partnership. Do the financial arrangements make sense? Is the loose nature of the partnership appropriate, or should it be more structured approach have been taken? what type of leadership was necessary to make such a deal, and what leadership skills will be necessary to implement it successfully?

3.  How likely is it that he partnership will succeed over the long term, and what will it take for both companies to make it successful? Are there specific organizational or human resource policy reforms that would enhance LA’s performance?
4.  Assume that the partnership is successful.  What new strategic capabilities will it provide for Laura Ashley, and how should they be used to expand its business?

Marks & Spencer
1. Did M&S undergo a revolution under Sir Richard Greenbury?

2. What drives M&S’s profits?

3. What is M&S selling?

4. What is the target market of M&S?

5. What is the inventory turnover rate at M&S?

IKEA 

1. What were the sources of IKEA’s successful entry in the furniture retailing business in Sweden?

2. Why was internationalization important to IKEA?

3. What were the management practices used to control and coordinate European operations?

4. What challenges lie ahead for IKEA?

Procter & Gamble Europe

1. Describe the evolution of P&G’s European business operations?

2. Should P&G procedd with the German launch of Vizir?

3. Should Vizir be launched as a Eurobrand?

Kentucky Fied Chicken (Japan) Limited

1. What is your evaluation of the way KFC is managing its international operations?

2. What changes should Dick Mayer make?

3. What should he do about Loy Weston?

Rio Bravo Electricos
1.  What savings are likely to result from centralizing the lead prep operation?

2.  Should RBE change from a modular to a centralized plant structure? Why or why not?

3.  How should Vasquez make his recommendation credible?

For this case use the above questions to write a one-page report on your recommendation.
Emerson-Electric Company Air Comfort Products Division

Focus your attention on Ken Power’s sourcing decision. Which source should Ken Power recommend for the fan subpack? (Consider the various costs and opportunities in the context of Emerson’s business strategy.) Justify your decision.

New Balance Athletic Shoes

1. Analyze the forecast given in Exhibit 5.  What are its strengths and weaknesses?

2. What are the pros and cons of each proposes expansion option?

4.  What would be your recommendation?

Nike in China

1.  What is your evaluation of Nike’s entry strategy into China?

2.  What were the most serious operating problems that Nike encountered, and why did they occur?

3.  Why does Nike insist that poor quality shoes be discarded while Benetton marketed sub-standard apparel in countries outside its retail network?

4.  What should David Chang recommend that Nike do regarding its China operation?

Tambrands, Inc,: The Femtech Soviet Joint Venture (B)
1.  How successful has the Femtech joint venture been through the end of March  1990? What, if anything would you have done differently?

2.  Should Tambrands invest in the expansion project proposed for Femtech? Why or why not?
3.  What advice would you give to a Western manufacturing firm considering joint venture opportunities in the Soviet Union?
Note: Answers to questions in bold are be submitted in writing.  Please limit each answer to 200 or fewer words.  Brevity is encouraged.  Even Bullet Points!
