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	Course Name/Title


	MGMT 562   Project Management

	Program

(e.g. MBA or Ph.D.)
	MBA

	Required or elective
	elective

	Instructor(s) Name and email address


	Shrikant Panwalkar
panwalka@krannert.purdue.edu

	Number of Class sessions in course
	

	Duration of each class (minutes)
	

	Typical number of students enrolled  in recent  course offerings.
	

	Textbook Used
	

	Misc. Instructor comments about  course


	To introduce different phases of managing projects from conception to termination with particular emphasis on planning, scheduling, resource allocation, monitoring and control.  To provide working knowledge of a project management software.


MGMT 562: Project Management – Fall 00

Instructor: Jim Ward, KRAN 539, 494-4509, Secretary: Julie Gable, KRAN 537, 494-4371

Overview of Course: The objectives of the course are first:  provide an in-depth exposure to the use of project management tools and software, and second: provide a realistic experience using these tools to plan and control a project.  We will spend the first five weeks focusing on the basics steps in project planning: work breakdown, scheduling, resource allocation, information systems, and control.  Five chapters from a standard text in project management along with classes in Microsoft Project will guide us through these steps. After having learned the basic steps, we will spend the remainder of the course applying them to a "project simulation" exercise and cases. 

Text / Books: 

Text: Project Management: A Managerial Approach, by J. R. Meredith and S. J. Mantel, Jr., Fourth Edition, Wiley, 2000

CC:  Critical Chain, by E. Goldratt, North River, 1997

Exam:  There will be one exam.  Scheduled for Sept. 20.

Project Simulation Exercise: The last activity of the class (Sept. 29) will be a simulation of a project.  This simulation will be a team-based exercise and will take place over many (simulated) periods.  Each period your team will make resource allocation decisions (as if you were running an actual project) and get feedback about your project's progress.  Uncontrollable events will add to the complexity of this exercise.  The exercise is intended to give you the opportunity to apply some of the concepts learned from the class in a dynamic situation.  This exercise will replace classes that would have been on Oct. 2 and 4.

Grading:  Your grade will be based on the following criteria


Exam: (Sept. 20): 35%


Team Case Report (Sept. 25 or 27): 15%


Team Presentation on Critical Chain question (Sept. 18): 10%


Team Grade on the Project Simulation Exercise (Sept. 22): 20%



Individual Class Participation (throughout course): 20%

Course Calendar
Aug. 21, Class #1: Overview of Course and Project Management

Assignment for next class


Read Chapter 5 from Text (pp, 182-213)


Prepare to discuss Incident for Discussions: Ringold Poll, and Better-Built (pp. 214-215)

--------------------------------------------------------------------------------------------------------

Aug 23, Class # 2: Project Planning and Work Breakdown
In class we will go over:


(1) Work Breakdown Exercises









(2) Incident for Discussion: Ringold's Pool and Patio Supply



(3) Incident for Discussion: Better-Built

Assignment for next class


Read Chapter 8 from Text (pp, 302-348)


Do Problems 6, 8, 20, and 24 at end of Chapter 8


Do Assignment 1 for Lodge-istics Wedding Case (to be supplied in class)

--------------------------------------------------------------------------------------------------------

Aug. 28, Class # 3: Scheduling

In class we will go over:


(1) Assigned Problems






(2) Lodge-Istics Wedding Case: Assignment 1

Assignment for next class


Complete Assignment 2 for Lodge-istics Wedding Case


Do Assignment 1 for Sharon Construction Case (pp. 359-360 from text)

--------------------------------------------------------------------------------------------------------

Aug. 30, Class # 4: Introduction to Microsoft Project (Class in Lab 1, 7th floor)

This is the first of two classes that focus on the use of MSProject.  During the class we will be working with data from the Logde-Istics Wedding and Sharon Construction Cases, so come to class with these two Exercises completed.


Assignment for next class


Read Chapter 9 from Text (pp, 361-401)


Do Problems 1, 2, 5, 6, 10 at end of Chapter 9


Do Assignment 3 for Lodge-istics Wedding Case


Prepare to discuss Incident for Discussions: Bryce Power Tool (p. 402)

--------------------------------------------------------------------------------------------------------

Sept. 6, Class # 5: Resource Allocation

In class we will go over:


(1) Assigned Problems






(2) Lodge-Istics Wedding Case: Assignment 3


(3) Incident for discussion: Bryce Power Tool Company. 


Assignment for next class


Reread pages 321-327 of Chapter 8 from Text


Do Problems 15, 26 at end of Chapter 8

--------------------------------------------------------------------------------------------------------

Sept. 11, Class # 6: Planning and Scheduling under Uncertainty – Risk Management

In class we will go over:


(1) Assigned Problems



(2) Dynamic Scheduling Exercise (to be supplied in class)



Assignment for next class


Read Chapter 10 from Text (pp, 410-448)


Do Problems 2 and 8 at end of Chapter 10

--------------------------------------------------------------------------------------------------------

Sept. 13, Class # 7: More Microsoft Project (Class in Lab 1, 7th floor)

This is the second of two class that focus on the use of MSProject.  During the class we will be modifying a plan for Logistics Wedding Case, which will be E-Mailed prior to the class.


--------------------------------------------------------------------------------------------------------

Sept. 18, Class # 8: Analysis of "Critical Chain" by E. Goldratt

This class will be devoted to this new book.  Each team will be given a specific question or issues related to the book and prepare a 5 minute presentation to the class.

--------------------------------------------------------------------------------------------------------

Sept. 20, Class # 9: EXAM 
--------------------------------------------------------------------------------------------------------

Sept, 25 and 27, Classes #12 and 13:


Case presentations:



Bandaq Tire and Rolls-Royce Allison (Cases to be supplied)

FRIDAY SEPT, 29: 8:30 – 12:00: Project Simulation Team Exercise

(Note: This special Friday exercise will replace the classes of Oct. 2 and 4.)

--------------------------------------------------------------------------------------------------------

