FORM B (specific course information)

Please fill out the following form (making copies as necessary) for the core OM course(s) and key electives:

	Course Name/Title
	MGMT 240G: Global Operations Strategy

	Program (e.g. MBA or Ph.D.)
	MBA

	Required or elective
	Elective

	Instructor(s) Name and email address
	Charles Corbett (charles.corbett@anderson.ucla.edu)

	Number of Class sessions in course
	10 sessions

	Duration of each class (minutes)
	170 minutes

	Typical number of students enrolled in recent course offerings.
	30 students

	Textbook Used
	None

	Misc. Instructor comments about course
	None


Please attach digital file (Microsoft Word or Excel) of recent course outline showing Title/Topic of each class and teaching material used.

RECENT COURSE OUTLINE
Global Operations Strategy

	Session 
	Topic
	Materials Used

	1

	· international R&D

· analyzing global networks of facilities

· maquiladora facilities
	HP Singapore

	2
	· facility location

· exchange rate risk

· international tax planning
	Intercon International

	3
	· relocating manufacturing abroad, offshore production

· exchange rate risk

· wage rate uncertainty
	Kodak Business Imaging Systems Division

	4
	· offshore manufacturing

· arbitrage networks

· international sourcing
	HCL America

Li & Fung (Trading) Ltd.

	5
	· economies of scale

· rationalization of plant networks

· global ERP
	Chandler Home Products

Tektronix: ERP Implementation

	6
	· environmental management

· managing operations in developing countries

· managing political risks
	Freeport Indonesia

	7
	· international sourcing

· productivity, benchmarking

· knowledge management

· sharing best practices
	Applichem

Booz-Allen Hamilton

	8
	· supplier network development

· managing operations in emerging economies

· creating and managing customer/supplier partnerships
	VW de Mexico

Shanghai Volkswagen

Pellton International

	9
	· (re)designing distribution and logistics networks

· supply-chain management, e-commerce, B2B
	Polaroid

	10
	· Review
	Project presentations


