POMS Educational Initiative

Operations Management Course Information Collection


FORM B (specific course information)

Please fill out the following form (making copies as necessary) for the core OM course(s) and key electives:

	Course Name/Title
	MGMT 241A: Technology Management

	Program (e.g. MBA or Ph.D.)
	MBA

	Required or elective
	Elective

	Instructor(s) Name and email address
	Robert Foster (bfoster@anderson.ucla.edu) 

	Number of Class sessions in course
	10 sessions

	Duration of each class (minutes)
	170 minutes

	Typical number of students enrolled in recent course offerings.
	65 students

	Textbook Used
	· Strategic Management of Technology and Innovation. Robert Burgelman, Clayton Christensen and Steven Wheelwright. Fourth edition. McGraw-Hill/Irwin. 2004.

· Crossing the Chasm: Marketing and Selling Technology Products to Mainstream Customers. Geoffrey A. Moore. August 2002. Revised edition. Harper Business.

· Product Strategy for High-Technology Companies. Michael E. McGrath. Second edition. October 2000. Irwin Professional Publishing.

	Misc. Instructor comments about course
	None


Please attach digital file (Microsoft Word or Excel) of recent course outline showing Title/Topic of each class and teaching material used.

RECENT COURSE OUTLINE
Technology Management

	Session 
	Topic
	Materials Used

	1
	· Course Overview And Introduction

· Introduction To Major Technology Drivers 

· Tivo Discussion
	Electronic Arts in 1995

	2
	· Market Segmentation, Niche Or “Beachhead” Markets

· The Technology Adoption Curve
	Hewlett-Packard: The Flight of the Kittyhawk

	3
	· Disruptive Technologies
	Adobe Systems, Inc

	4
	· Product Platform, Product Line And Product Differentiation Strategies
	The US Telecommunications Industry (B): 1996-1999

	5
	· Value Triad, Value Matrix And Compelling Reasons To Buy
	Intel Beyond 2003: Looking for It’s Third Act

	6
	· Product Packaging, Corporate Imaging And Technology Based “Whole” Products
	Hewlett Packard’s Merced Division

	7
	· Trategic Dissonance

· Performance Oversupply
	Asymmetrical Digital Subscriber Line   (ADSL): Prospects in 1997

	8
	· First Mover And Fast Follower Strategies In High Technology
	The PC-Based Desktop Videoconferencing Systems Industry in 1998

	9
	· Technology Distribution And Sales Channel Strategies
	Apple Computer, 1999

	10
	· Cannibalization And Course Summary
	Guidant Radiation Therapy 
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