FF04: 5490 Project Management 

Jack Meredith, 3109 Worrell, ph. 336.758.4467, fax 758.4514

email: jack.meredith@mba.wfu.edu
Texts: 


Mantel et al.: Project Management in Practice, 2nd ed., Wiley, 2005. 


Case/Readings Packet: To be distributed.

Purpose: This course investigates the increasing use of projects to accomplish limited duration tasks in our society's many organizations and the unique style of administration required to manage them. Whether assigned to one or a group of persons, in a service or manufacturing firm, in a profit or not-for-profit institution, or in the private or public sector, projects are used to accomplish special (and these days, even relatively common) tasks when the normal organizational structure is deemed to be inadequate to achieve the tasks required. Projects may include R&D studies, campaigns, construction, emergency operations, and other such endeavors. Project management is a different sort of business topic, a virtual field in itself, and includes specialized aspects of accounting, behavior, quantitative methods, strategy, and so on. The project manager is often considered a super-manager, or mini-general manager, due to the breadth of management necessary to oversee a successful project. 

Pedagogy: The concepts of project management will be taught through a combination of text reading; selected questions, problems, and caselettes from the text; outside problem scenarios; outside readings, and outside cases. Please Note: The cases and readings have been chosen to illustrate the course concepts, not to inform about current situations and companies. I try to identify the best cases and readings over the years, usually from Harvard, that cover the practice of that concept. It is highly unlikely that the best case or reading will be a recent one; those that do a superb job of explicating and/or demonstrating a concept come along rarely and when they do, they become what Harvard identifies years later as classics.

Grading: Late work is not accepted; if you miss a class (I understand that this may occasionally be necessary), please be sure to get the material we covered from a classmate. If your team has some responsibility for that class, try to get your input to them early enough to use it. The elements of your final grade are described below. If you wish an early report of your course grade, or the grade on your final exam, please leave a stamped, self-addressed envelope or postcard with me the last day of class.
   -Contribution: This factor comes into play when a student is on the margin between two grades. It is based on each individual’s overall contribution to the class learning: preparation on the class materials, quality of comments, thoroughness of the homework, and so on. Be aware that not all discussion is equally valuable; excessive talking may be more detrimental than helpful.  In general, valuable comments exhibit the following characteristics:

    1. Preparation: If cold- or warm-called, were you prepared? Was your comment memorable or mediocre?

    2. Topical: Was your comment pertinent and relevant to the point; did it advance or instead side-track class discussion?

    3. Understandable: Was your comment clear, concise, succinct, and use terminology that we all know?

    4. Depth: Was your comment more than just a summary of the material? Was it thought through or a spur-of-the-moment   whim? Was it based on the data in the class materials? Was it logical? Were you able to defend it if challenged?

    5. Insightful:  Was the comment original, interesting? Did it raise an issue we hadn’t thought about? Did it identify an exception, inconsistency, or contradiction in our thinking?
   -Group Case/Problem Work (50%): Questions will be assigned to students ahead of time for each case or problem set. Although only a portion of the questions will be assigned to each person, everyone should be prepared to address all the assigned questions. Those students assigned the same set of questions will meet prior to and outside of class to construct their presentation. I will announce the team speakers at the beginning of each presentation and give the teams some time to get organized (e.g., place their presentation on the computer). Although no written report will be collected from the teams, it will be useful for the team’s speaker to have a written outline of points and some analysis/diagrams to project on the screen with the help of another team member. Please be sure that I get a hard or electronic copy of the presentation!  After each presentation, the question (and the team’s answer), will be opened to the class for further discussion and critique. A debrief and summary of relevant issues will wrap up the case.  The whole team will receive the same grade on the question. There will also be an individual peer evaluation of all team members at the end of each class and the case/problem grade of each student will be adjusted based upon these evaluations.

   -Final Exam (50%): The exam will be closed everything (notes, materials, computer, etc.) but critical formulas will be supplied. Bring paper, pen/pencil, and, if you wish, something to help you with arithmetic such as a calculator. 
Schedule:
Sess.    Due Date     Chpt                 Questions
 Problems 
   Reading (*text)

Presentation (*text)
 
Week 1
1-T
8/24
1: Intro/Proj.Sel.     1,4,5,11
 19,24,25 
Link Proj.s to Stgy      




2-H
8/26    
2: PM & Org.
      12,14,“20”
  

Accidental Profess.












Pelican Landing 




Week 2
3-T
8/31










Pan-Europa Foods

4-H
9/2    
3: Proj. Plnng
      9,“23”,“24” 


Planning for Crises in PM
 


  
Week 3
5-T
9/7


     







Plus Development

6-H
9/9
4: Budgeting            4,8,9
 12,13,16 
Photostat, Inc.*






Week 4
7-T       9/14
5: Scheduling
14,15,16,17
21,24,31








8-H
9/16
5: Scheduling   
     

  26,27(skip f),28,30







Week 5
9-T
9/21  
5: Scheduling 








Info-Systems












Whittier Hospital 













Nutristar*
10-H
9/23
6: Resource Alloc.  1,3,17,18
  20,21





Week 6
11-T
9/28
6: Resource Alloc.         







Charter Fin. Bank*












(assume partial crashing)












Space Constructors












Akron Tire
 












Kameron Mills


12-H
9/30
7: Monitor/Cntrl    14,15,16,       25,26

Control. Proj...Plan





     19,22


PM/Customer Interface
Week 7
13-T
10/5  
 









Biogen: rBeta...
14-H
10/7
8: Eval/Termin
      1,11,15
   

Knowing When to Pull the Plug




  

(Class Evaluations)


Free Internet Initiative
Week 8
15-T
10/12
Final Exam
Assignment for Session 1
1. Read Chapter 1; be prepared to answer Questions 1, 4, 5, 11 and to solve Problems 19, 24, 25.
2. Read the packet article From Experience: Linking Projects to Strategy and be prepared to answer end questions 4, 5, & 6.

Assignment for Session 2
1. Read Chapter 2; be prepared to answer Questions 12, 14, and the following: “20. What is the most important selection criterion for a project manager?”

2. Read the packet article Lessons for an Accidental Profession and be prepared to answer end questions 1 and 3.
3. Read the packet case: Pelican Landing: Bender Corporation and be prepared to answer end questions 1, 3, 4, & 5.
Assignment for Session 3
Read the packet case: Pan-Europa Foods S.A. and be prepared to answer the following questions (individual question assignments for the presentation will be made later):
Q0: Strategically, what must Pan-Europa do to keep from being the victim of a hostile takeover? What rows/categories in Exh. 2 will thus become critically important in 1993? What should Pan-Europa do now that they have won the price war? Who should lead the way for Pan-Europa?

Q1: As in the handout but also note which NPV of the three should be used, and why? Suggest a way to evaluate the Effluent project.

Q2: As in the handout but also detail how we should correct for time value of money, life/duration of the investment, size of the investment, and the riskiness of the investment.
Q3, Q4, Q5, and Q6 as given.
Assignment for Session 4
1. Read Chapter 3; be prepared to answer Questions 9 and the following: “23. What kinds of problem areas might be included in the Project Master Plan?” and “24. Contrast the Project Master Plan, the Action Plan, and the WBS.”

2. Read the packet article: Planning for Crises in Project Management and be prepared to answer end questions 3, 4, & 5.

Assignment for Session 5
Read the packet case: Plus Development Corp. (A) and be prepared to answer the following questions (individual question assignments for the presentation will be made later):

Q1. Detail the differences between the way JEMCO approaches product and process development and the way Quantum has typically approached them. What accounts for these differences?

Q2. Long-term, what does JEMCO bring to the development effort and the business?  What does Plus bring?  

Q3. What are the risks for Plus in working with JEMCO?  Does the partnership provide a foundation for a viable long-term competitive position?

Q4. How important is it to stay on schedule in this launch? Why? 

Q5. How far behind would you estimate they actually are?  What are the schedule alternatives available to Plus? What are the pros and cons of each alternative? What do you recommend they do? Develop a plan of action for the next few months.

Assignment for Session 6
1. Read Chapter 4; be prepared to answer Questions 4, 8, and 9 and to solve Problems 12, 13, 16.

2. Read the text case Photostat Inc. and be prepared to answer the 3 end questions.

Assignment for Session 7
1. Read Chapter 5; be prepared to answer Questions 14, 15, 16, and 17 and to solve Problems 21, 24, 31.

Assignment for Session 8

1. In Chapter 5, be prepared to solve Problems 26, 27 (but skip part f), 28, and 30.

Assignment for Session 9
Each student should focus on addressing their own assigned case and questions but read and be familiar with the other cases and questions too.

1. Read the packet caselette Info-Systems and be prepared to answer the end questions (individual question assignments for the presentation will be made later).

2. Read the packet caselette Whittier Co. Hospital and be prepared to answer the end questions (individual question assignments for the presentation will be made later).

3. Read the text case Nutristar and be prepared to answer the first part of question 1 and questions 2, 3, and 4 (individual question assignments for the presentation will be made later).
Assignment for Session 10

1. Read Chapter 6; be prepared to answer Questions 1, 3, 17, and 18 and to solve Problems 21 and 22.

Assignment for Session 11

Each student should focus on addressing their own assigned case and questions but read and be familiar with the other cases and questions too.

1. Read the text case Charter Financial Bank and be prepared to answer the end questions (individual question assignments for the presentation will be made later).
2. Read the packet caselette Space Constructors, Inc. and be prepared to answer the end questions (individual question assignments for the presentation will be made later).

3. Read the packet caselette Akron Tire Shop and be prepared to answer the end questions (individual question assignments for the presentation will be made later).

3. Read the packet caselette Kameron Mills (J) and be prepared to answer the end questions (individual question assignments for the presentation will be made later).

Assignment for Session 12

1. Read Chapter 7; be prepared to answer Questions 14, 15, 16, 19, and 22 and to solve Problems 25 and 26.

2. Read the packet article Controlling Projects According to Plan and be prepared to answer end questions 1, 2, and 3.

3. Read the packet case The Project Manager/Customer Interface and be prepared to answer the end questions.

Assignment for Session 13

Read the packet case Biogen Inc: rBeta Interferon Manuf. Process Development and answer the following questions:


Q1: From a project management perspective, what was done well?


Q2: Using the attached Criteria for Effective Project Control form, determine what was NOT done well.


Q3: Based on one or more of the Criteria above, determine 3-4 root causes of their problems.


Q4: Was project management appropriate for Biogen? If not, what should have been done?


Q5: What do you recommend for future projects? 
Assignment for Session 14

1. Read Chapter 8; be prepared to answer Questions 1, 11, and 15.

2. Read the packet article Knowing When to Pull the Plug and be prepared to answer the end questions. 

3. Read the packet case The Internet Initiative and be prepared to answer the following questions:

Q1: What does Charter hope to get out of the project? Worldgate? LaGrange?


Q2: What is unique about how the city government in LaGrange is funded?


Q3: How well has LaGrange done in terms of customer satisfaction? Budget? Schedule?


Q4: What have been the business success of the project? Weaknesses?


Q5: If this project were to be done over, what should be done differently next time? What criteria should be set?

Q6: Should this project be terminated or continued? If the latter, what changes would you recommend?
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