FORM B (specific course information)
Please fill out the following form (making copies as necessary) for the core OM course(s) and key electives:

	Course Name/Title


	BUS 694 Logistics Management

	Program

(e.g. MBA or Ph.D.)
	MBA

	Required or elective
	

	Instructor(s) Name and email address


	Fraser Johnson

fjohnson@ivey.uwo.ca

	Number of Class sessions in course
	24

	Duration of each class (minutes)
	80

	Typical number of students enrolled  in recent  course offerings.
	50

	Textbook Used
	None


BUS 694 Logistics Management
	No.
	Case & Readings
	Topic
	Date

	1
	Geo Products - Hand out
	Introduction
	Jan 5

	Logistics in the Supply Chain (9)

	2
	Deere & Company Worldwide Logistics
	Organization
	Jan. 6

	3
	Grocery Gateway

Read: Transportation in Canada
	Transportation
	Jan. 12

	4
	Holt Renfrew
	Warehouse operations
	Jan. 13

	5
	Hewlett-Packard Company DeskJet Printer Supply Chain
	Inventory management and risk pooling
	Jan. 19

	6
	Giles Laboratories 
	Logistics cost analysis
	Jan. 20

	7
	Solectron: From Contract Manufacturer to Global Supply Chain Integrator

Read: How to Think Strategically About Outsourcing
	Outsourcing; global supply chains
	Jan. 26

	8
	Xerox: Design for the Environment

Read: Planning for the Inevitable Product Recall
	Reverse logistics / green logistics
	Jan. 27

	9
	CPDN
	Systems and procedures; performance measurement
	Feb. 2

	10
	Guest Speaker
	
	Feb. 3

	Making Supply Meet Demand (8)

	11/12
	The Beer Game 
	Forecasting and planning
	Feb. 6

	13
	Reaching the Bottom: UniGlobe’s Small Stores Dilemma

Read: Seven Rules of International Distribution
	Distribution
	Feb. 9

	14
	General Motors: Building a Digital Loyalty Network Through Demand and Supply Chain Integration
	Information technology
	Feb. 10

	15
	Barilla (A)

Read: The Bullwhip Effect in Supply Chains
	Customer service
	March 1

	16
	Barilla (C)
	
	March 2

	17
	Sport Obermeyer

Read: Aligning Supply Chain Strategies with Product Uncertainties
	Mass customization
	March 8

	18
	Supply Chain Management at World Co., Ltd.
	Competing on time an speed
	March 9

	Supply Chain Strategy (6)

	19
	TBA
	Logistics network configuration / Distribution strategies
	March 15

	20
	Seven Eleven Japan

Read: A Pain in the (Supply) Chain
	Supply chain strategy
	March 16

	21
	TBA
	Logistics service providers
	March 22

	22
	TBA
	Supply chain reengineering
	March 23

	23
	The Partnering Proposal

Read: How Kimberly-Clark Keeps Costco in Diapers; The Manager’s Guide to Supply Chain Management
	Supply chain alliances
	March 29

	24
	Horizon Foods Corporation 
	Course Wrap-up & Review
	March 30


