FORM B (specific course information)
	Course Name/Title


	Operations Management (504)

	Program

(e.g. MBA or Ph.D.)
	MBA

	Required or elective
	Required

	Instructor(s) Name and email address


	Kevin Hendricks, khendricks@ivey.uwo.ca
Fraser Johnson, fjohnson@ivey.uwo.ca
Robert Klassen, rklassen@ivey.uwo.ca
Larry Menor, lmenor@ivey.uwo.ca

	Number of Class sessions in course
	35

	Duration of each class (minutes)
	80 min.

	Typical number of students enrolled in recent  course offerings.
	200

	Textbook Used
	Ritzman, L.P., Krajewski, L.J. and R.D. Klassen, 2004, Foundations of Operations Management, Canadian ed., Toronto: Pearson Education Canada.

	Misc. Instructor comments about  course


	


Please attach digital file (Microsoft Word or Excel) of recent course outline showing Title/Topic of each class and teaching material used.

Competing on Value
Operations Management Course Plan

	Introduction


Case/Reading
Topic

	 1.
Greaves Brewery (A); and
RK pp. 1-6, 14-25.
	Concepts of capacity, resource utilization, 
and technological choice.

	 2.
Benihana of Tokyo; and
RK pp. 40-50 (also refer back to pp. 18-19).
	The production approach to service, congruence between marketing and operations as a profit producer.

	Processes & Competitiveness


Case/Reading
Topic

	 3.
Earth Buddy; 
2002-03 Course Outline; 
“Process Fundamentals;”  and
RK pp. 30-40, 156-160.
	Definitions and calculations of throughput time, cycle time, lead-time and capacity.  Course objectives, content and evaluation.

	 4.
“Introduction to Process Simulation;” and
”Process Simulation Using Extend.”
	Relationships between capacity, variability and inventory.  Lab-based exercise using the Earth Buddy process.

	 5,6.
The Goal.
	Introduction to operations principles and process management.

	 7.
McLeod Motors Ltd.; and
RK pp. 324-330, 259-260. 
	Introduction to inventory management.

	 8.
Iron Ore Company of Ontario; and
RK pp. 161-165.
	Bottleneck management: cost versus capacity concerns. 

	 9.
ING Direct Canada.
	Managing capacity in services.

	10.
Fabritek Corporation, 1992; and
RK pp. 220-227.
	Machine interference, multiple activity charts, and the use of standard times for incentive-based compensation.

	11. 
Thera-Aid Medical Devices;
RK pp. 232-236; and
RK CD-ROM, Supplement C, pp. 1-13.
	Introduction to work design and measurement.  Time study, performance rating and the calculation of standards.

	12.
Microlite SA: Pan-Orient Decision.
	Process consolidation and improvement.

	13.
Denver Games; and
RK pp. 331-335, 400-406.
	Economic order quantities (EOQs) and lead times.  Materials Requirements Planning (MRP).

	14.
VBF Tubing (Abridged).
	Order quantities in a process industry; linkage to customer demand.

	15.
Unicon Concrete Products (H.K.) Ltd.
	Process choice and product life cycles; custom vs. standardized products.  Brief review of processes.

	16.
Midterm case.
	Discussion of the midterm.

	Project Management


Case/Reading
Topic

	17.
CPSim: The Critical Path Simulator; and
RK pp. 60-70, 73-77.
	Special exercise.  Applying PERT/CPM with uncertain activity duration and penalties for late completion.

	18.
BAE Automated Systems (A).
	Integrating decisions for budget, scheduling, and the overall management structure.

	Quality Improvement


Case/Reading
Topic

	19.
Quality Management - RK pp. 110-114; and
”The Gurus of Quality Management” (distributed in class).
	Definitions of quality, quality perspectives, the cost of quality and statistical process control.  Total quality management.  

	20,21. LongXi Machinery Works (A); and
RK pp. 114-118, 123-126, 139-140.
	Quality management in a Chinese state-owned enterprise.  ISO 9000.

	22.
Deutsche Allgemeinversicherung.
	Application of statistical quality control in service firms.

	23.
Toyota Motor Manufacturing, U.S.A., Inc.; and
RK pp. 436-444, 449-450.
	Understand the basic principles that underlie the world renowned Toyota Production System.

	
	

	Planning & Supply Chain Management


Case/Reading
Topic

	24.
Martin Trailers Limited; and
RK pp. 360-374.
	Aggregate planning—planning overall production when faced with seasonal demand.

	25.
Ladner Building Products; and
RK pp. 260-267.
	Introduction to managing logistics.

	26.
Navistar: Environmental Management (A); and
”Bringing the Environment Down to Earth.”
	Integrating environmental management into
operations.

	27.
Lamson Corporation; and
RK pp. 288-290.
	Application of forecasting, independent demand inventory control, and aggregate planning in an uncertain environment.  Special classroom exercise.

	Leveraging Technology & Strategy


Case/Reading
Topic

	28.
International Decorative Glass; and
RK pp. 204-210.
	International expansion of operations, including joint ventures.

	29.
American Connector Company (A); and
”Competing through Manufacturing.”.
	Congruence between operations and marketing.

	30.
Industrie Pininfarina: The New Customer Decision;
and ”Operations-Based Strategy.”
	Core operations capabilities and the changing competitive environment.

	31,32. Copeland Corporation: Evolution of a Manufacturing Strategy 1975-1982 (A); and
review “Competing through Manufacturing.”
	Integrative case. Evolution of operations strategy.

	33.
Electrosteel Castings Limited.
	Developing multi-site operations in the face of global competition.

	34.
Excellence in Customer Service.
	Operations excellence as a competitive weapon.

	35.
Course review.
	Review of the course.


Note: RK refers to the US edition of the Ritzman and Krajewski, Foundations of Operations Management textbook.  This book was replaced in 2004 with the Canadian edition. 
