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	Course Name/Title


	Operations Strategy 

	Program

(e.g. MBA or Ph.D.)
	MBA

	Required or elective
	Elective

	Instructor(s) Name and email address


	Chris J. Piper 

cpiper@ivey.uwo.ca 

	Number of Class sessions in course
	24

	Duration of each class (minutes)
	80

	Typical number of students enrolled in recent course offerings.
	55

	Textbook Used
	Loose materials only. Previously used Strategic Operations by Hayes, Pisano and Upton.

	Misc. Instructor comments about  course


	This is a case course with two lectures and two simulation game classess. The number of sessions will drop to 20 to be consistent with new MBA program design.


Please attach digital file (Microsoft Word or Excel) of recent course outline showing Title/Topic of each class and teaching material used.

Operations Strategy Overview


1
Tuesday, September 7
Introductory Lecture/Discussion


2
Wednesday, September 8
Engineering Inspection & Insurance


3
Monday, September 13
McDonald’s Corporation (Abridged)


4
Tuesday, September 14
Alden Products, Inc.: European Manufacturing 


5
Monday, September 20
Applichem (Abridged)




Project proposals due
Designing an Operations Strategy


6
Tuesday, September 21
The Cummins Engine Company


7
Monday, September 27
A Measure of Delight: The Pursuit of Quality at AT&T 


8
Tuesday, September 28
Eli Lilly and Company (1991)


9
Monday, October 4
Eli Lilly and Company (1993)


10
Tuesday, October 5
BMW: the 7-Series Project 


11
Monday, October 11
Managing Innovation at NYPRO (A)


12
Tuesday, October 12
Stermon Mills Incorporated


13
Monday, November 1
Crown Equipment Corporation 


14
Tuesday, November 2
Nucleon, Inc. 


15
Monday, November 8
Australian Paper Manufacturers 


16
Tuesday, November 9
LogSim: the Logistics Simulator (1)


17
Monday, November 15
LogSim: the Logistics Simulator (2)


18
Tuesday, November 16
Ford Supply Chain Strategy


19
Monday, November 22
Vickers, Incorporated: Omaha Plant


20
Tuesday, November 23
Inhale Therapeutics


21
Monday, November 29
Freqon--Buyer-Supplier Evolution?


22
Tuesday, November 30
Flextronics International, Ltd.


23
Monday, December 6
MedSource Technologies


24
Tuesday, December 7
Summary lecture/discussion


Friday, December  10
Project reports due
Topic Coverage by Case

	Case
	Industry
	People
	Facilities
	Equipment
	Sourcing/
Vertical
Integration
	Workflow
	Quality
	Measure-ment & Motivation
	Capital
Budgetting
	Organiz-ation
& Control

	Introduction
	
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Engineering Inspection & Insurance
	Insurance
	X
	X
	X
	X
	X
	X
	X
	
	X

	McDonald’s Corp. (Abridged)
	Hospitality
	
	
	X
	
	
	X
	
	
	X

	Alden Products, Inc.
	Grocery products
	
	X
	
	X
	
	
	
	X
	X

	Applichem (Abridged)
	Chemicals
	X
	X
	X
	X
	
	X
	
	
	X

	Cummins Engine
	Automotive
	X
	
	X
	
	
	X
	
	X
	X

	A Measure of Delight: Quality at AT&T
	Financial services
	X
	
	X
	
	X
	X
	X
	
	X

	Eli Lilly & Co. – 1991
	Pharmaceuticals
	X
	X
	
	
	
	
	
	
	

	Eli Lilly & Co. – 1993
	Pharmaceuticals
	
	X
	X
	
	
	
	
	X
	

	BMW
	Automotive
	X
	
	X
	X
	X
	X
	
	
	X

	Managing Innovation at NYPRO (A)
	Plastic moulding
	X
	
	X
	
	
	X
	X
	X
	X

	Stermon Mills Inc.
	Pulp & paper
	X
	
	X
	
	X
	X
	
	
	

	Crown Equipment
	Material handling
	X
	
	
	X
	X
	X
	X
	X
	X

	Nucleon, Inc.
	Pharmaceuticals
	
	X
	
	X
	
	X
	
	X
	X

	Australian Paper Manufacturers
	Pulp & paper
	
	X
	X
	
	
	X
	
	X
	

	Logistics Simulator (1)
	Electrical equipment
	
	X
	
	
	
	
	
	X
	X

	Logistics Simulator (2)
	Electrical equipment
	
	X
	
	
	
	
	
	X
	X

	Ford Supply Chain Strategy
	Automotive
	
	X
	
	X
	X
	
	
	
	x

	Vickers, Incorporated: Omaha Plant
	Hydraulic pumps
	X
	
	
	
	X
	
	
	
	X

	Inhale Therapeutics
	Medical devices
	X
	
	X
	X
	
	
	
	
	

	Freqon--Buyer-Supplier Evolution?
	Electrical equipment
	X
	
	
	X
	
	
	X
	
	X

	Flextronics International, Ltd.
	Electronics
	
	
	
	X
	
	
	
	
	X

	MedSource Technologies
	Medical devices
	X
	
	
	X
	
	
	
	
	X

	Review Class
	
	X
	X
	X
	X
	X
	X
	X
	X
	X


